UNIVERSITY OF THE PHILIPPINES
OPEN UNIVERSITY

DOCTOR OF COMMUNICATION PROGRAM

ANNABELLE B. FRANCISCO

21t CENTURY PHILIPPINE HYBRID COMMUNITY RADIO:

THE CASE OF RADYO KAILIAN

Dissertation Adviser:

FELIX LIBRERO, Ph.D.

Faculty of Information and Communication Studies

Date of Submission:

22 April 2019

Permission is given for the following people to have access to this dissertation:

Available to the general public _ . . Yes
Available only after consultation with author/dissertation adviser No
Available only to those bound by confidentiality agreement No

Student’s Signature:

Signature of Dissertation Adviser:

21% Century Philippine Hybrid Community Radio: The Case of Radyo Kailian




| hereby grant the University of the Philippines a non-exclusive, worldwide, royalty-
free license to reproduce, publish, and publicly distribute copies of this dissertation in
whatever form subject to the provisions of applicable laws, the provisions of the UP
IPR policy and any contractual obligations, as well as more specific permission
marking on the Title Page.

Specifically, | grant the following rights to the University:

a. To upload a copy of the work in the theses database of the
college/school/institute/department and in any other databases available on the
public internet;

b. To publish the work in the college/school/institute/department journal, both
in print and electronic or digital format and online; and

c. To give open access to the above-mentioned work, thus allowing “fair use”
of the work in accordance with the provisions of the Intellectual Property Code of the
Philippines (Republic Act No. 8293) especially for teaching, scholarly, and research

purposes.

ANNABELLE B. FRANCISCO
April 22,2019

e ——— R P eSS

213 Century Philippine Hybrid Community Radio: The Case of Radyo Kailian



This dissertation titled 27% Century Philippine Hybrid Community Radio: The Case of
Radyo Kailian is hereby accepted by the Faculty of Information and Communication
Studies, University of the Philippines Open University, in partial fulfiment of the
requirements for the degree Doctor of Communication (DComm).

FELIX LIBRERO, Ph. D. 04 3019
Chair, Dissertation Committee (Date)
JEAN A. SALUDADEZ 0430189
Member, Dissertation Committee (Date)
BENJAMINA PAULA G. FLOR, Ph.D.

J ULA G. FLOR, 043019

Member, Dissertation Committee
(Date)

ALEXANDER G. FLOR, Ph.D.
Dean
Faculty of Information and Communication Studies

6430139

(Date)

21% Century Philippine Hybrid Community Radio: The Case of Radyo Kailian
i



Biographical Sketch

Born on June 10 in Quezon City, Annabelle grew up in Binangonan Rizal.
She went to the Angono Parochial School from her nursery to kindergarten years

and to Siena College of Taytay Rizal and Binangonan Elementary School

respectively during her elementary days.

The Bautistas left Rizal province in 1990 when the patriarch, Dr. Antonio M.
Bautista, a former researcher and scientist of Southeast Asian Fisheries
Development Center (SEAFDEC) shifted his profession to teaching in the tertiary
level and went to his hometown in San Jacinto, Pangasinan. There, Annabelle spent
her high school at San Jacinto National High School graduating in 1995 as
Valedictorian and Journalist of the Year. On the same year, the Sangguniang Bayan

of the Municipality of San Jacinto awarded her the High School Student of the Year.

Defying her father’s wish of enrolling in a medical course while all her sisters
were in the medical field, she enrolled herself in a BA Communication degree at
Saint Louis University in Baguio City. To help his father finance her college
education she worked as part-time service crew in fast food chains and as private

tutor to Koreans. Although she did not graduate with honors, she nevertheless

topped the graduating class of her batch.

After college, she was immediately employed as a faculty and researcher at
the Pangasinan State University. While working, she enrolled for a Masteral Degree

in Development Communication at the Benguet State University Open University. A

22 S pars S i

s oy e e ST

21% Century Philippine Hybrid Community Radio: The Case of Radyo Kailian




year before she graduated her Masteral however, she got married. Her marriage to
Apolo who is from Isabela forced her to resign at PSU and to stop in her schooling.
In Santiago City, she and Apolo taught at Northeastern College, a private HEI in the
City. At NC she served as Research Director and Team Leader for Marketing and

Promotions. She launched several advocacies and social mobilization initiatives for

the College.

In 2009, BSU-OU lifted the moratorium for its old unfinished students. BSU-
OU allowed Annabelle to finish her Masteral degree for one year. She availed this
opportunity and was sent by Northeastern College as a faculty scholar. She
graduated her Masteral in 2010. After sometime she took some education units and

passed the Licensure Examination for Teachers in 2014.

After three years however, an opportunity for teaching in a state university
came to the couple. In 2014, they transferred to llocos Sur Polytechnic State College
in Sta. Maria llocos Sur. At ISPSC, Annabelle was assigned as Asst. Station
Manager of Radyo Kailian and Adviser of the system-wide school paper, the

Ricochet. Currently, she is designated as the Director for Public Relations,

Publication and Information Office.

She was given the opportunity in 2016 to pursue her Doctoral degree at the

University of the Philippines Open University under its Doctor of Communication

program as a CHED K-12 scholar.

et

21 Century Philippine Hybrid Community Radio: The Case of Radyo Kailian



Acknowledgement

‘I appreciate you more because of the road I've travelled. My story brought me lo

you and | wouldn't revise a word of my past if it led me anywhere but to your door.”
Aaron Polson

Prof. Felix Librero my adviser and chair of my dissertation committee has my
highest regard. To be an advisee of an icon like Prof. Lex is truly an honor. | could

and would have not finished my work without you. | am forever grateful.

Prof. Jean Saludadez and Prof. Benjamina Paula Flor my dissertation
committee members are heaven sent. | have for you my admiration and respect.

Dean and Prof. Alexander Flor and all the men and women of FICS and
UPOU especially Ms. Germaine Basan have my utmost gratitude for all the

administrative assistance.

All my Professors at the UPOU: Prof. Lex, Prof. Sandy, Prof. Jean, Prof.
Grace, Prof. Melinda, Prof. Mel are epitomes of honor and excellence. You are all
my inspiration and motivation to enliven these abstractions.

The Commission on Higher Education (CHED) which financed my
Doctorate studies provided a life changing opportunity. | am deeply indebted to the
Commission.

My ISPSC family particularly President Francisco D. Lopez and former
President Rafael Querubin for their trust and confidence. | will never fail you Sirs.

My Radyo Kailian family: Doc Glo, Gina, Epi, Adrian and Zharbie and
CRC Officers and Members who have extended their all out support and

cooperation. You made the gathering of my data much easier than | thought.

Agyamanak iti adu.

21% Century Philippine Hybrid Community Radio: The Case of Radyo Kailian .
vi



My DComm classmates and friends: Christine, Noel, Osie, Samu, Jea,
thank you for being a support system. | will definitely miss our forum interactions.

The Franciscos, The Bautistas, The Llaneses, Manang Lorie and Manong
Eddie Batoon, my forever bffs Lee and Lot and my ading Anthony Bautista
have my unending love and thanks.

My husband Apolo and sons Ej, and Ron have my forever love. No words
can describe how we have travelled all these years as a family... | love you all to the
moon and back...

Sa AMA ang lahat ng Kapurihan.

=5 S =

21° Century Philippine Hybrid Community Radio: The Case of Radyo Kailian

Vil



Dedication

This piece of work is dedicated to
my husband,
Dr. Apolo S. Francisco
my children, and
Paul Elijah and Ron Phil Antoine
my parents

Dr. Antonio M. Bautista
Mrs. Norma Mendoza-Bautista
Mr. Placido M. Francisco
Mrs. Rosario Salazar-Francisco
and
Mrs. Maria Dasalla- Llanes

P

Century Philippine Hybrid Ccommunity Radio: The Case of Radyo Kailian

viii



TABLE OF CONTENTS

TITLE PAGE

UNIVERSITY PERMISSION PAGE
ACCEPTANCE PAGE
BIOGRAPHICAL SKETCH
ACKNOWLEDGEMENT PAGE
DEDICATION PAGE

TABLE OF CONTENTS

LIST OF TABLES

LIST OF FIGURES

LIST OF PHOTOGRAPHS
ABSTRACT

CHAPTER

INTRODUCTION

Background and Rationale of the Study
The Research Problem

Objectives of the Research
Significance of the Study

Scope and Limitations of the Study
Definition of Terminologies

REVIEW OF LITERATURE

Community Radio Defined
CRS in Americas

CRS in the Europe

CRS in Australia

CRS in Africa

CRS in Asia

CRS in the Philippines

METHODOLOGY

Case Study
Participants of the Study

Data Collection Techniques
Data Analysis Procedure

Viii

Xii
xiii
Xiv

NN 00

10
16
19
22
24
27
31

38
38
40
44

e

21° Century Philipp

ine Hybrid Community Radio: The Case of Radyo Kailian

ix



IV. FINDINGS AND DISCUSSION

Locale of the Study

Historical Evolution of Radyo Kailian

Dynamics as a Hybrid Medium

Concerns of Practitioners in a Hybrid Medium
Implications on Sustainability as a Hybrid Medium

V. SUMMARY, CONCLUSION, AND RECOMMENDATION

Summary
Conclusions
Recommendations

BIBLIOGRAPHY
ANNEXES

A. Background of Nutriskwela Community
Network Program

B. Sample Programming

C. Radio Program Description

46
48
65
118
123

127
128
130

132

139

21 Century Philippine Hybrid Community Radio: The Case of Radyo Kailian



NO.

LIST OF TABLES
TITLE
Participants of the Study
Interview and FGD Schedules
Pioneer Programs with Corresponding Anchors

Socio-demographic Profile of Station Personnel
and CRC Officers and Members

Trainings Attended Related to CRS

Hours Spent (in a Week) for Programming

Number of Likes, Comments, Shares and Views
On Live Streamed Programs and Non-interactive

Facebook Posts

PAGE
39
43
92

83

89

o7
101

IR 1P

21% Century

Philippine Hybrid community Radio: The Case of Radyo Kailian

Xi



LIST OF FIGURES

NO. TITLE PAGE
1 Traditional Community Radio Framework 13

2 Hybrid Community Radio Framework 15

3 Signal Map of Radyo Kailian 47

4 Timeline of Radyo Kailian as a Hybrid CRS 64

5 Organizational Chart of Radyo Kailian 65

6 Distribution of Specialization of Radyo Kailian 93

Station Personnel
7 Distribution of CRC Members by Sector 94
8 Schematic Diagram of the Sustainability of Radyo Kailian 126

As a Hybrid CRS

s sr>> il

Philippine Hybrid Community Radio: The Case of Radyo Kailian

21° Century "
X



PLATE NO.

10

11

12

LIST OF PHOTOGRAPHS

TITLE

Facade of Radyo Kailian

CRC Meeting

Station Personnel and CRC during a Nutrition
Month Celebration

CRC Chair SPO3 Annalissa Jamandra during her
Radio Program

Agrischooltura Hosts Dr. Armando Diga and
Dr. Maribel Raguindin

Radio Drama Recording
On Air and Online Technicians’ Booth

Announcer’s Booth

Nutriskwela Awards reaped by Radyo Kailian
(2016-2018)

Screenshots of Radyo Kailian Facebook Page

FB Live Screenshot of Oras Ti Nutrisyon hosted by

Dr. Gloria Tuzon

FB Live Screenshot of Mga Hugot ni Ms. Y
Hosted by Ms. Reinna Lorica

PAGE
52
57

58

58

59

959
61
61
61

62
63

63

SRR e

21° Century Philippine Hybrid community Radio: The Case of Radyo Kailian

xiii



ABSTRACT

Using case study as an approach, this work analyzed in-depth the hybridity

of Radyo Kailian, a community radio station in llocos Sur, Philippines.

Findings reveal that Radyo Kailian has a well-defined organizational set up
which addresses the crucial interrelationships that influence the behaviour of its
members. This hybrid CRS has a leader who nourishes the culture and climate
within the organization through building of executive support. However, the
realization of the vision for Radyo Kailian is not only the work of its top level
management rather it is achieved through unitary cognizance, teamwork, and
collaboration among the station personnel and community radio council officers and
members. To further understand Radyo Kailian, the management require seeing the
whole system through initiating research works and regular evaluations which lead

them to carefully analyze existing knowledge, data, and context.

The broadcasting platform of Radyo Kailian as a hybrid CRS has become
more powerful in terms of building larger communities enhancing its production and
improving community members’ engagement and participation yet it has maintained

its traditional programming and is able to preserve its program contents tailored fit to

the needs of its target glocal community.
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As a hybrid CRS, Radyo Kailian has blended with the Internet transforming
the medium into an audio-visual platform. The visual online exposure enhances the
broadcasters’ positive perception about themselves and the agencies they
respectively represent. While the community radio has become an audio-visual
platform, what differentiates it from other typical audio-visual media is the immediacy

of feedback from both the broadcasters and the listeners as well.

Moreover, the emancipation in the blended platform paves the way for these
broadcasters to encompass the freedom to tackle topics of any kind regardless of
gender specificity without experiencing social stigma. Broadcasters in the hybrid
CRS particularly the male ones are not only limited to discuss masculine-related
topics when they broadcast on air and online. However, the privileges they enjoy
also bring consequences. Broadcasters bear with them greater responsibility not
only to themselves but also to their on air and online listeners/viewers. Taking the
responsibility of securing the enormous quantity of information present in the
platform and being able to filter this information and identify what is genuine and
valuable for their listeners/viewers are vital survival skills of broadcasters in the
hybrid CRS. Furthermore, the visibility in the online environment also threatens their
privacy and security. Hence, they self-regulate and manually filter the influx of

information. The liquidity of information in the world wide web and the absence of

concrete laws to protect them remain potential threats to the optimal use of the

online platform in Radyo Kailian.
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CHAPTER |

INTRODUCTION
Background and Rationale of the Study

From the analogue realm, radio in general has evolved through digitization
making the recording, editing, broadcasting and distribution of sound faster and more
efficient. The medium may now be heard through many more platforms than the
original bulky wireless receivers and transistor radios. Listeners carry with them the
technological capacity to tune in to radio stations via their mobile phones and other
‘connected’ devices such as the internet (Berry, 2014). The Internet is a new means
of audio distribution, a platform to do more and create new opportunities to tell
stories and interact with the audience. With the emergence of the internet, radio
nowadays is not a mere means of sending programmes to the audience but as a
wider tool creating a hybridity in the programme-making process and the listening
experience (Berry, 2014). The internet paves the way for the creation of the global
village where it is now possible for radio stations to let its listeners have an

integrated experience- an event in one part of the world can be experienced from

other parts in real time.

Community radios in particular are of course not exempted in the evolution.
The community radio and internet combination presents according to Girard (2001)

an opportunity to mix the best of the two media. He also asserts that the next-

generation community radio can be a powerful tool. CRS can utilize technology to

enhance production, to build a larger community through new forms of production,
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and improve audience engagement and participation (Noone, 2013). Noone further
asserts that radio needs to utilize these new technologies to strengthen and nurture
its existing community, whilst maintaining its tradition of information and
entertainment content to ensure a place for itself in a competitive digital world.
Ricaud (2011) believes the Intemet offers new opportunities for diversification,
segmentation and interactivity in radio, especially to stations that are situated in
scattered communities or target Diasporas. Stations can use a website to cater to
their communities’ needs anywhere in the world. It is the structure of their
programming, and their content that clearly identifies their target community (Ricaud,
2011). Day (2011) notes that these new online communities promote a two way flow
of communication, and can aid in nurturing a sense of genuine participation if
implemented correctly. Community radio sees social media as an extension of its
current remit to “empower individuals and to connect them to others in their
communities...in ways that enable members of their communities to work together

so as to improve the quality of life of those communities” (Day, 2011).

Literatures reveal that while some community radio stations (CRS) in the
world have become hybrid media in terms of mode of delivery in this digital era, they,
still, are in fact what they are created to be. They still operate under the basic
philosophy  of their creation: a medium for local people to produce
and broadcast their own programs and participate in operating the station. CRS in
general are still viewed as a cultural negotiator/mediator, a platform for opportunities
for volunteering and community participation, a tool for empowerment and a channel
for giving voice to the muted marginalized populace. As a cultural mediator,

community radio participants use the medium to express their shared local values

E— FTTIET SRR = — —
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and meanings (Hayes, 2018), culture, traditions, and values (Sujuko, 2011) and
improve awareness and knowledge of solutions to problems on culture (Alhassan,
Andani- Malik, 2011). As a foundation for public sphere, community radio provides
public space for local culture, gender equality, individual productivity, human rights
protection, social justice, skill building, and self-identity development (Bello and
Wilkinson, 2016). As a platform for opportunities for volunteerism, community
participation, and empowerment community radio encourages the community to
construct their own local media space (Terry, 2014), reduce social isolation, enrich

community cohesion (Order, 2017), and acknowledge ethnic identity in new nation

building (Dhal and Arul, 2013).

Meanwhile, while central to the development of the above stated identity
tagged for community radio stations is participation which is both an interaction, flow
and sharing of local knowledge and experiences, literatures reveal that community
participation in the traditional community radio stations is still not optimized (Gaynor
and O'Brien, 2017). CRS has weak linkages with its community (Gaynor and
O'Brien, 2017; Martinez-Roa and Ortega-Erazo, 2018; Guo; 2017, Anwar, 2015;
Acuzar, 2017) which results to lack of participation and volunteering (Magpanthong,
2007). Community radio premised in technology (Iredia, 2015) is not likely to benefit
from the use of the latest facilities without participation from its community members.
If community radios are to maintain their commitment to the community, they must
adapt to and utilize new media formats, and use them to enhance their services to
e, 2013). From the perspective of interaction, the transfer from

the community (Noon

terrestrial radio to the web has strengthened relations with the user through new

forms of relationship. Interaction has evolved from participation via email, an e-
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review of wiretapping traditional model, to other nearish and instantaneous modes
like social networks. "The enjoyment of these new tools weaves a web of sociability,
by which the network of relationships of every person can be considerably increased.
This is due to the return of listeners, interacting in relation to broadcast content and
also due to the release profile on portals, directories and virtual communities"
(Kischinhevsky, 2009 in Otero and Ramos, 2011). The interaction of these listeners
in multiple social networks establishes a relation between them and the practitioner,

a relationship which allows real-time feedback regarding the contents conveyed

(Otero and Ramos, 2011).

On the premise of what is known about community radio stations, there is a
scarcity of literature which analyzes how this medium in particular has flourished in
the new environment. Little attention is given as to how these community radios as
organizations are able to sustain their identity as a community radio while they are

being aired on air and online. Thus, this study attempted to fill in this gap.

This work positioned itself in a unique location different from previous inquiries
since it investigated in-depth the structure, management and leadership, human
resources, programming and program content, participation and funding of Radyo
Kailian, a hybrid medium which has succeeded to adopt and adapt to digitalization--

that while its sounds wave in the global village, its community radio identity has

thrived to remain intact.
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The Research Problem

This work analyzed in-depth Radyo Kailian as a hybrid community radio.

Specifically, it aimed to answer the following questions:

1. What is the historical evolution of Radyo Kailian as a hybrid CRS?

2. What strategies and dynamics have been adopted and adapted in Radyo
Kailian to sustain its identity as a traditional community radio at the same time an
online radio in terms of its:

a. organizational structure

b. management and leadership

¢. human resources (staff and CRC members)
d. programming and program content

e. participation

f. funding

3 What are the concerns of a hybrid community radio station in the point of
view of the broadcasters/practitioners?

4 What are the implications of the answers to these questions for the

resilience of community radios in particular and community media in general in this

digital era?

21% Century Philippine Hybrid Community Radio: The Case of Radyo Kailian



Objectives of the Research

The study sought to examine Radyo Kailian comprehensively in order to:

1. Provide a well-documented historical account that describes the
community radio station’s transformation from a solely traditional platform
into a hybrid medium;

2. Surface its adoption and adaptation strategies and dynamics as a hybrid
community radio organization;

3 Discover from the participants their perceived concerns as
broadcasters/practitioners of a hybrid medium; and

4. Draw implications which may provide insights to the sustainability of

community radios in particular and community media in general in the

global village.

Significance of the Study
The study tried to highlight the best practices of a community radio
organization, Radyo Kailian as a hybrid medium. It would hopefully inspire other
community radio stations to learn and emulate from its experiences. This study

further hoped to advance an understanding of the station personnel and community

radio council officers and members’ mechanisms as they thrive to adopt and adapt to

the challenges of time and space.

s 2 3 = T
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Scope and Limitations of the Study

This study centered its in-depth analysis to the historical account of Radyo
Kailian as a hybrid community radio station. It also analyzed the mechanisms of
adoption and adaptation of the community radio as a system. As a case study, the
researcher was limited to one unit of analysis and a small number of

representativeness which are limitations in doing this approach.

Definition of Terminologies
The following terms are defined as to how they were used in this study:

Community radio council. ~Composed of stakeholders who come from various
sectors such as: religious, academe, business, agriculture, health, women, senior
citizens, persons with disabilities, and police/military. The council officers and
members are the primary key players in the program management of the radio
station by deciding and designing the content of the local programs

Control. Regulating ~ organizational activities such as  members’  behaviour
so that actual performance conforms to expected organizational standards and goals
Digitization. Material process of converting analogue streams of information into
digital bits(Kreiss and Brennen, 2016)

Digitalization. The way many domains of social life are restructured around digital
communication and media infrastructures (Kreiss and Brennen, 2016)

Dynamics. Mechanisms used by the organization to achieve transformational change

Funding. Financial resources in community radio stations are commonly through

donations or sponsorships

21 Century Philippine Hybrid Community Radio: The Case of Radyo Kailian 7




Global village. A world considered as a single community through the
interconnections provided by the Internet

Hybrid community radio. A community radio station which can be heard live on air
and is also accessible online synchronized in real time

Internet. A global interconnected network which provides a variety of information and
communication facilities

Leadership. An approach that works towards what is best for individual members
and what is best for the radio as a whole simultaneously

Management. Interconnecting functions of organizing, planning, controlling, and
directing an organization's resources in order to achieve the goals and objectives
New environment. A place (concrete or abstract) invaded by the internet and
technological advancements where community radio members have to be aware of,

be sensitive to and be adaptive with

Online radio. Also refers to internet radio, web radio, e-radio, streaming radio where

a media content is provided live via the Internet

Participation. Any form of engagement, involvement, interaction, coordination or

collaboration of community members

Programming. A community radio's set of local programs which increases the

community’s involvement and responsiveness

Program Content. Messages packed in various program formats which are planned,

designed and created by the community members
Structure. Hierarchical arrangement of lines of authority, communications, rights and
duties of the members. It determines how the roles, power and responsibilities are

assigned, controlled, and coordinated, and how information flows between the

different levels of management

o T ST
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Technological advancements. Evolution of emerging technological breakthroughs in

community radio stations (e.g. CRS going digital)

“ ; - 9
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CHAPTER 1l
REVIEW OF LITERATURE
This chapter reports the various definitions given to traditional and hybrid
community radios. It presents the current status of community radio stations around
the globe. It also reviews an array of studies which mostly centered on the extent of
practice of participation of communities, its role in social transformation and in

empowering communities and the issues that beset these CRS.

Community Radio Defined

Tabing (2002) centers his definition of community radio on who owns it. He

asserts, “A community radio station is one that is operated in the community, for the

community, about the community and by the community”. He further stresses that

community radio is different from other forms of media because there is “high level of

people’s participation, both in management and in local production aspects”. The

World Association of community Radios (AMARC) similarly defines community radio
with that of Tabing. AMARC (1988) emphasizes the fundamental intention of the

creation of community radios, “community radio strives to democratize community

through community participation in different forms with each specific social context”.

Librero (1990) in Librero (2004) also defines community radio parallel with AMARC's

description. He describes community radio as the "systematic use of radio for the

purpose of facilitating consciously the development of people within a geographical

area with clearly defined psycho-physicai boundaries.” For Price-Davies and Tacchi

(

the public but also an agen

2001), participation in community radio is not only limited to sending messages to

t for social change and cultural development.
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Moreover, Librero (2004) explains that community broadcasting helps people
accumulate and integrate knowledge that they can use to make decisions. He further

elaborates:

It involves people in the community in the generation, processing,
dissemination, utilization and evaluation of information. This is based on the
assumption that people are not only the recipients of development efforts but are

also the pioneers of development as well.
Hence, the overall philosophy of community radio broadcasting according to
Librero (2004) is that there is a dynamic involvement of people in the use of radio to

facilitate and speed up human development. He believes that involvement is a form

of people participation and people empowerment.

Tabing (2002) also highlighted the principles of operating a community radio
station. According to him, people must have access to both media products and
media facilities. Full interaction between the producers and receivers of messages

must be maintained. Citizens’ participation happens from planning to

implementation and evaluation. The citizens are involved in the decision making

process, including making decisions about the content, duration and program

schedule and even in management and financing of projects. Once the community

members gain the necessary experience they should manage and own the radio

station, thus they become accountable to its operation, control, and management.

Librero (2004) further defines community radio by identifying its major
characteristics. According to him, first, community radios must be purposive. This

means that they should have a well-defined purpose. Second, community radios

must be audience-oriented. The audience's interests and aspirations he stresses

:*.ﬂ—-———ﬂ———u—_ﬂﬂ_ﬂw o = x _ ] ‘
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must be the foci of community radio boradcasts. The third characteristic is that they
must be research-based which means that programmes must be anchored on
factual information rather than on mere assumptions. Fourth, community radios must
be service-oriented where the welfare of the people is primary sought. Fifth
characteristic is that community radios must be audience-participative. This means
that the listeners must feel that they are important part of the whole process. Another
feature of community radio is the presence of a built-in monitoring evaluation system.
The broadcaster, he further emphasizes must automatically monitor and evaluate
his performance. A relevant and well-defined set of objectives is another
characteristic of a community radio. Objectives, he also believes must be tangible
and must have impact to the listeners. An intergrated element in the learning process
is also a must in a community radio. Through this characteristic the listeners are
to apply new knowledge which are appropriate to and supportive of their

taught how

daily experiences. Lastly, cooperation from people and institutions concerned with

community development is also a must in a community radio.

In essence based from the definition of traditional community radios

synthesized from the literatures, community radio is a medium owned and operated

by community members. There are three key characteristics of a traditional

community radio: a well defined purpose and objectives; audience and service

orientation; and research-based. Management rely heavily on the full interaction and

involvement of every man and woman involved in the operations of the community

radio. Involvement makes people participate. Through their involvement, negotiation

happens thus, they aré able to establish balance and create and co-create common

knowledge. In theory therefore, to facilitate its enormous potentiality of the channel,

_,‘_..-,u.;‘—;_..ﬁm::;:’c»lzﬁzx:ww = - =i 7 | B
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participation of members in the form of involvement, through interaction is
necessary. Research is also considered significant in traditional CRS specifically for
enhancing programs and improving the broadcaster’s skills. All these elements when
joined all together are essential in traditional community radio as a medium for

human development, social change, and cultural development.

Fig. 1 Traditional Community Radio Framework

Community Members

Community Radio

, l

Well-defined purpose and Audience and Service Research-based
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Meanwhile, the transition from analogue to digital has led to the creation of
new characteristics to define hybrid community radios. According to Girard (2001),
community radio is a powerful medium since its combination with internet presents
an opportunity to mix the best of the two media. Noone (2013) affirms Girard’ s
(2001) contention. Noone emphasizes that CRS can utilize technology to enhance

production, to build a larger community through new forms of production, and

improve audience engagement and participation.

Ricaud (2011) further stresses that CRSs have new opportunities for
diversification, segmentation and interactivity in radio, especially the stations that are
situated in scattered communities or target Diasporas. It is the structure of their

programming, and their content that clearly identifies their target community

according to him.

For Day (2011) the new online communities promote a two-way flow of
communication, and can aid in nurturing a sense of genuine participation if
implemented correctly. She further notes, “community radio empower individuals
and to connect them to others in their communities...in ways that enable members of

their communities to work together so as to improve the quality of life of those

communities”.

Synthesizing these new paradigms for a hybrid community radio, it can be

deduced that the CRS and internet combination can enhance production and

improve audience participation and engagement. The enhanced production leads to

new forms of production through diversification and segmentation of programs.
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Moreover, the audiences’ participation becomes interactive, two-way communication

where genuine participation is established which empowers the members through

their connectivity to other members. As the community members are connected, they

are empowered to work together to help improve the lives of their fellow community

members.

Fig. 2 Hybrid Community Radio Framework
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CRS in the Americas

In the context of countries in the Americas, few researchers explored the
extent of participation in community radios. Participation of citizens was the center of
investigation in a community radio is Colombia. Martinez-Roa and Ortega-Erazo’s
(2018) work investigated the relationships between community radio and their
audiences in the Department of Narifio, Colombia. They investigated whether the
participation of citizens in the production, diffusion and radio management has been
supported or not. Methodologically, they followed a mixed design that combined the
results of two questionnaires: one, applied to 632 people from eleven municipalities;
and the second. to eleven directors of communal stations. This was complemented

with information provided by eleven groups composed of radio broadcasters,

publishers and producers.

One key finding within the audiences is that they recognize a radio station as
a tool to enhance socio-cultural dynamics in the region. As to the directors of

stations, it was found that they didn't encourage active participation

with communities. They believe that the absence of active and critical participation
on the part of the audiences is due to an organizational and radio production model
that mirrors the commercial one. In conclusion, these factors according to them

have limited the construction of democratic relations between communal

broadcasters and their audiences, and especially, reduced the possibilities for

citizens to participate as valid interlocutors in a local communicational project

(Martinez-Roa and Ortega-Erazo, 2018).
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Guo (2017) also found limitations of audience participation in community
radios in the context of two US community radio stations by analysing the cultural
context and programmer-listener dynamics which Martinez-Roa and Ortega-Erazo
(2018) missed to look at. Using the case study approach, Guo (2017) used a
combination of research techniques including participatory ethnography, in-depth
interview, web-based survey, and secondary data analysis. Findings from the
listeners’ perspectives are drawn from the combination of in-depth interview and
web-based survey. A total of 131 listeners responded to the web-based survey; 47 of

them were further interviewed. The study found the difficulties this medium faces in

adopting new technologies and adapting to this digital world.

Meanwhile, Terry (2014) found a different lens to investigate community
participation in community radios. Unlike the two previously mentioned studies, Terry

(2014) discovered a good strategy in engaging the community members in a
community radio in Cincinnati, Ohio.  The study was conducted mostly through

semi-structured interviews and observation of station activities as well as through

content analysis. Interviews with station volunteers of WAIF 88.3 FM reveal that the

station meet the needs of the community by encouraging involvement through

allowing its citizens to construct their own local media space on terms determined by

the citizens themselves.

Frazier et. al. (2012) also used a program, a radio novela promoting health

awareness to encourage community participation from Hispanic community in

Alabama. The approach is based on social cognitive theory. Through various

methods, including workshops and review sessions, they engaged stakeholders
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and community members in developing and evaluating a 48-episode radio novela to
be aired as part of a variety show. The evaluation aspect of the program is absent in
Terry’s (2014) study. Frazier et. al. (2012) tracked participation of community
members in all phases. Community members participated significantly in developing,

broadcasting, and evaluating the intervention.

Another health program was explored in a community radio in Brazil by
Oliviera Neto Ad (2013). However, the participants were just tasked to share their
narratives about the program which makes it different from Frazier etal's inquiry. A
qualitative methodological approach was used for ethnographic and media audience
methodologies. The field was a radio program about health, Bloco Mulher Saude,
broadcast by the Radio Comunidade FM 104,9 in Nova Friburgo, State of Rio de
Janeiro. The discussions were divided into analytical categories. The conclusion
drawn is that community communication can be a cultural and political mediator for
the expression of the demands of the community on health; the predominant medical
jargon is maintained and reproduced by the physicians when participating

on radio ; community communication can contribute to the creation of strategies that

broaden the social control.

Meanwhile, looking at another perspective in community radio, Hayes (2018)
investigated the role that community media play as a negotiator of culture in Mexico.
This study focused on community radio station Ecos de Manantlan in Zapotitlan de
Vadillo, Mexico (Radio Zapotitian), during the years 2006-2012. Radio Zapotitlan is
as a campesino or agricultural laborer/peasant station and

officially categorized
presents its campesino identity through radio and Internet content. Analyses of that
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content, along with interviews with station associates and listeners, reveal the
complex cultural mediations between local media producers, national regulators, and
transnational donors. This study investigates the local production of a transnationally
funded radionovela, or radio soap opera, as a window onto the station’s role as a
cultural mediator. This article argues that station participants used the radionovela to
express local values and meanings and to marginalize the educational goals of the
transnational agency funding the project. Radio Zapotitlan offers a concrete case of

cultural negotiation in which local interests engage with — and transform — donor-

funded content aimed at the local community (Hayes, 2018).

CRS in Europe

Kyneswood (2017) examined the learning in practice of fourteen young
volunteers at four community radio stations in the UK. She queried what learning in
practice as a volunteer constituted by examining how the participants accessed

support and knowledge from established members, and how practice defined their

volunteering and learning. Using an interpretivist methodology applied to private
blogs and group interviews, participants recorded their perspectives for between six

and nine months. Communities of Practice theory was applied to understand how

the participants developed their learning relationship with established members.

Analysis reveals that established members legitimised participant practice through

three phases; an initial phase of broadcasting training where participants began at

the periphery of the membership; a second phase of broadcast reviews that sought

to develop their relationship with members; and a third phase of non broadcast

activities to establish their membership. The relationship between the participants

and established members meant the phases were not linear. Participants creatively
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constructed their broadcasts by developing a fragile, embryonic network of active
citizenship to generate community content. In doing so not all participants wanted to
establish themselves as members and engage in non-broadcast activities, and drew
distinctions between broadcast practice on the periphery and the community

development practice of established members.

Meanwhile, a study of Malik (2010) provides fresh insights into the process of
social exclusion by comparing it with the discourse of developmentalism to offer a
wider theoretical understanding of the issues related to marginalisation and
powerlessness. The study argues that people experiencing exclusion from the social
and economic processes are further left out in @a media environment largely biased
against minorities, driven by commercial considerations and protected by tight
regulatory regimes. As an alternative to this media situation, the thesis explored the

role of small-scale and community-based media in developing a contextual approach

to communication that can help to validate marginalised points of view, and develop
a dynamic link between people's experiences and expression. These arguments are

illustrated through a participatory action research project, using an interdisciplinary

framework informed by a variety of emancipatory, spiritual and critical perspectives.
Looking specifically at the pertinent issue of inequalities in health faced by the

members of the Mirpuri community in the UK, the thesis examined the role

of Radio Ramzan, a faith-based community broadcasting initiative, in facilitating a

communicative interaction during a multi-agency health education campaign. The

study established that people's reference to cultural practices and experiential

knowledge empowers them to counter their situated, stigmatized and essentialised

existences. Within this discourse, the study demonstrated that
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a community radio station can provide a socio-cultural context to develop and

promote a holistic approach to deal with exclusion.

Bonini (2005) on the other hand studied the role of community radio not in
developing a dynamic link between people’s experiences and expression but  to the

recovery of both patients with mental illness and “normal” persons. Analysing two
different case histories, Bonini (2005) studied Radio la Colifata of Buenos Aires and
of Radio Rete 180 of Mantova, ltaly. The article is the result of ethnographic
research conducted in Buenos Aires and in Mantova through the methods of

participant observation of the live radio sessions and in-depth interviews with the

patients. Studying ‘crazy radio’ stations led Bonini (2005) to the belief

that community radio practice further enhances the feeling of being at home with

yourselves and with others and can effectively work as a tool of social connection

and participation, not only in the case of mentally ill patients, but also in other cases

of ‘Otherness’ (i.e. asylum seekers, migrants, prison inmates, etc).

On the other hand, examining the uptake of new communication technologies

in Ireland, Day (2009) found that at the beginning of 2009 only five (5) of the 19

stations had taken advantage of new technologies. The five stations set up social

media pages such as Facebook and Twitter to establish an online presence for their

station. This was usually undertaken by younger volunteers in the station. In the

stations that did not take advantage of new communication technologies, it was

usually due to the lack of education in understanding the concept of social media

and other online technologies. Older managers could not conceive the potential uses

nology.

and benefits of such tech
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Following the footsteps of Day (2009), Van den Bulck and Hermans (2011)
surveyed ninety seven community stations this time in Flanders in Finland. They
found that out of the ninety seven stations, 75 operated their own website, containing
multiple forms of content including playlists, show information, photos, bios and
podcasts. While most did not have a Facebook or Twitter page, many did operate
chat rooms, forums and guest books through their own personal websites, allowing a
degree of participation and engagement with their listeners. On local radio in the
digital era, Van den Bulck and Hermans (2011) expanded the problems facing

community stations when adopting new technology. Unlike the Day (2009) study

where she claims that older station personnel have the difficulties in adopting to the

new technology because of lack of education, for Van den Bulck and Hermans

(2011) they found that local and community stations lack the funding and the know-

how to integrate new technological developments into their existing strategies.

CRS in Australia
Meadows and Foxwell’'s (2011) article sets out to explore the role

of community broadcasting in enhancing the emotional and social well-being of its

diverse audiences. They argue that community-based broadcasting have a positive

impact on the state of mental health of its audiences. They make their argument by

reviewing audience research data from a study of the Australian community

broadcasting sector conducted between 2004 and 2007. The findings reveal that

the community radio and Indigenous television sectors are making a significant

contribution to managding community mental health by empowering audiences to

better understand and control issues that impact on their emotional and social well-

being. This suggests opportunities for health care agencies to consider the potential

ybrid Community Radio: The Case of Radyo Kailian

LS -

21% Century Philippine H




of enlisting community broadcasting in future mental health campaigns. The study
reinforces a claim that mainstream media need to be more aware of a growing
dissatisfaction with their inability to 'connect’ with their diverse audiences on such
issues. It also provides further evidence for community radio as a key cultural

resource that meets its expected outcomes in contributing to social gain.

Meanwhile, another study on the sense of “social belongingness” community
radio gives to its listeners was the focus of Foxwell's (2012) article. Her work draws
on data collected during two national studies of Australia's community media sector
(Forde, Meadows and Foxwell, 2002; Meadows et al., 2007) that focused on stations
and subsequently their audiences. The research used a mixed methodology of
surveys, focus groups and interviews to build a picture of the role these stations
perform for individual participants, local community groups, businesses and other

organizations and audience members. The article engages with Melbourne fieldwork

from these national studies, offering an analysis of community radio in an Australian

metropolitan centre. While not without their problems,

Melbourne's community radio stations and their audiences have created and

developed a space and place for diverse groups to connect in ways that foster the

sense of belonging SO central to the well-being of individuals and their communities.

In this way, these stations perform a particular role in metropolitan Melbourne by

combating the sense of isolation and anonymity that so often characterizes the urban

experience.
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CRS in Africa

In Africa, community radios also have much like experience with that of
community radios studied by Guo (2017) and Martinez-Roa and Ortega-Erazo
(2018). Using Nkhotakota community radio station in Malawi as a case study,
Mhagama (2016) found that ordinary people’s participation in the media is also low
or reduced. His argument is made that while some development goals require the full
involvement of the people (e.g., access to media technology, participation in
programme production, management and daily operations of the station), others do
not require full-blown engagement for development to be realized. In the context of
African community based on the reflections, Mhagama (2010) however, posits that
the platform can encourage development even when members of the community do

not participate fully in the activities of the radio through other means such as

promoting development initiatives started by non-governmental organisations

(NGOs).

Bello and Wilkinson (2016) on the other hand investigated community radio as

a foundation for public sphere. They attempted to ascertain whether political talk-

back program can enact political participation or engender political efficacy within the
African context. Data for the study came from a field research conducted in the
United Republic of Tanzania. Managers of four radio stations (Sengeremaa, Afya,
Sibuka, and Saut) and 307 listener/volunteer respondents participated in the study.
They combined a survey With focus group and in-depth interviews. Relationships

between engagement with community radio, political participation and interest, and

political efficacy were examined, as well as its association with individual's level of

interpersonal discussion of local issues. A key finding shows that involvement with
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political talk programs on community radio can promote political participation and
interest. These results are encouraging in that they point to community radio as
serving useful democratic purpose in empowering citizens by giving voice to those
considered “marginalized’, and at the same time fulfilling a major role of providing

valued information at the local levels. As the foundation of public sphere, the stations

seem to encourage active citizen participation and a healthy diversity of opinion.

In Ghana, Al-hassan, Andani and Abdul-Malik (2011) carried out an in-depth

evaluation using participatory approaches involving desk study and field visits in their

inquiry which both Mhagama (2010) and Bello and Wilkinson (2016) failed to

explore. The field study was designed to allow staff of Simli Radio to participate fully

in the process. The specific techniques used to collect data were meetings, focus

group discussions, stakeholder interviews, debriefing sessions and observations.

The GDCP programme covered 518 communities in two districts, Tolon-Kumbungu

and Savelugu-Nanton. A multistage sampling technique was used. The study

established that Simli Radio has worked to improve awareness and knowledge of

solutions to community development problems ranging from culture, rural

development, education, hygiene and sanitation, agriculture to local governance.

The station has been an appropriate medium that has facilitated an interface

between duty bearers and rights holders.

in South Africa, Medeossi et al's (2014) seven-year study on community

radio provides insights on community radio which other researchers missed to

deliver. They used community radio to promote awareness of a medical trial, to

inform community members about specific medical research procedures and
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terminologies, and to stimulate dialogue between researchers and local citizens.
Their team used mixed methods to undertake a retrospective analysis of the social
responses to the radio shows, focusing specifically on recruitment and
participation in the MDP301 trial. They collected quantitative data that describes the
themes and listener responses, the costs per broadcast, and the impact of
the radio broadcasts on trial recruitment. Qualitative data on local reactions to the

shows was gleaned from in-depth interviews with trial participants. Over a seven-

year period, 205 individual broadcasts  were made on  two

separate community radio stations. Qualitative interviews with female MDP301
participants highlighted the effects of the radio shows in making women aware of the

trial, impressing them with the importance of health screening and knowledge,

legitimizing trial participation, and stimulating dialogue between trial participants and

their male partners.

While Mediossi et al's (2014) work highlighted the role of community radio as
a channel to engage community members in HIV awareness and dialogue,

Manyozo etal (2011) in their cross-national survey highlighted some pressing

problems of community radios in Africa. Using qualitative methodology and

interviews and focus group discussions as data gathering techniques narratives

came from journalists, management committees and policy makers in Mali,

Mozambique and Uganda. Results reveal that the extant lack of coherent and

comprehensive financial sustainability mechanisms threaten the survival of

community radio stations (especial!y those that are relatively independent and do not

operate under any development organisation) as well as the integration of ICTs

(such as computers, Internet and mobile phones).
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CRS in Asia

Unlike previous researchers from other Regions, in Asia in the latest
researches of two investigators, they focused on community radio participation of
women and indigenous peoples-- two sectors who are said to be the muted voices in
mainstream radio stations. Anwar (2015) investigated women’s engagement in
community radio (CR) in Bangladesh. His thesis sought to describe the current

situation of how CR facilitates women's access to and participation in media content,

organizational structure, and media facilities. Anwar’s analysis focused on various

levels of women's participation as listeners, programmers and managers in

community media. Methods he used included key informant interviews, semi-

structured interviews, and observation. He found that women are not participating at

a level where they can manage communication processes or use their own

knowledge and resources. He concludes that in order to sustain community media,

women need to be recognized and involved as an important part of the community.

This study supports that women want to own their communication processes through

developing their capacity in community radio.

In a study of Dahal and Arul (2013) in Nepal which concentrated in the

participation of indigenous peoples in the creation of media content, an aspect of

participation which was also explored by Anwar (2015), they discovered that

indigenous communities can reflect their agenda of identity re-establishment towards

empowerment through their active participation in the production of media contents.

Active participation Of indigenous communities in local radio production not only

mandates acknowledgement of ethnic identity in the new nation building but also

give an oppor‘[unity of lesson learning on the potentiality of
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using community radios as one of the tools for empowerment. Dahal and Arul (2013)
used media ethnography and media text analysis including the observation to both
corroborate and contradict with the participants' understandings and expressions in
their research. They believe that reestablishment of identity through community radio
deserves appreciation because it facilitates the creation of discursive space which

will ultimately help to establish pluralist democracy by creating different public

spheres.

A study in the context of another community radio in Nepal examined the

participation of the community members in their contribution not in the creation of

media contents but in their communication processes. The Community Radio

Madanpokhara (CRM) in Palpa district in Western Nepal was the subject of the

study. Banjade (2007) used in-depth interviews, observations and an audience

survey as his methods to explore the nature and extent of the local residents’

participation in the communication process. The station, operating with a wide

participation from its community members, has not only been successful in providing

them with an access to much needed information and entertainment but has also, in

fact, proved to be an important avenue for the local population to express their

opinions and views as well as exchange feelings.

On the other hand, other than participation in media content production and in

communication processes, Sujuko (2011) analyzed the conversations of talk show

hosts and listeners in @ community radio station in Indonesia. Sujuko (2011) learned

that the involvement of local community members allows the community radio station

to focus on the culture, traditions, and values in the community. Sujuko (2011) used
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conversation analysis in the Javanese language to examine the dialogue between
talk show hosts and listeners on the Balai Budaya Minomartani (BBM)

FM radio station which broadcasts Javanese culture and traditions in Indonesia.

Meanwhile, Walters and Darby (2011) discussed the process and key
recommendations of an evaluation of a community oriented radio station in a rural

village in Bali, Indonesia. Community development and health promotion strategies

were adopted with the purpose of positively impacting the health and social needs of
the local community. The essential element of participation in communication for

development was extended to the choice of an evaluation methodology that

facilitated community empowerment.  The Most Significant Change method was

utilised to interview 74 participants (combination of individual interview and focus

groups) and to provide the basis for the community itself to identify what it

considered to be significant change brought about by the on-air and off-air

interventions delivered by the radio station. The 2007 study found that, in contrast to

the findings of a needs assessment in 2004, the community largely valued the input

of the radio station with community members stating they were 'very proud of

the radio station'. Changes in community perceptions are considered attributable to
the radio station adopting @ health promotion/community development approach to a

combination of on-air programming to support off-air activities within the community.

The radio station is in a valuable position to continue making a positive contribution

to the village of Tulikup and to the wider region of Bali.
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With regard problems in community radio in Asia-Pacific region, Librero
(2004) pointed out that in community radios: there lacks a common definition and
understanding of community radio; there is a dearth of expertise in community radio;
community radio stations should be totally autonomous; community radio should

devise mechanisms to sustain its operations; and there should be more efforts in

developing the hardware for community radio.

Magpanthong (2007) affirmed Librero’s (2004) claim as she reported similar
issues in the context of three community radio stations in Thailand. In her

ethnographic study which included sixty-four qualitative interviews and participant

observation during eight weeks of fieldwork in her dissertation where she analyzed

three Thai CRSs—Doilangtham CRS in the north, Khon Thaiso CRS in the

northeast, and Pattani CRS in the south. She found that self-management is an

issue in each CRS. Transparency and a shortage of volunteers were common

problems. These CRSs were operated by amateurs and because they were amateur

broadcasters, the stations suffered from many problems that conventional radio

stations would not have. CRSs might have wonderful prospects for community

involvement but there was no a certainty that they could be realized unless station

operators have skills necessary to carry out broadcasting in a professional manner.

Another study in 2009 also found comparable results to Librero’s contentions

and Magpanthong’s findings regarding issues besetting community radio stations.

Carter (2009) also looked into the issues tormenting a community radio project in Sri

Lanka. He analysed the Kothmale Community Radio Interorg Project. The Kothmale

Project as a whole struggled with repeated funding issues, government control,
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outdated and broken equipment, and on-going civil unrest and ethnic violence.
However, unlike the Thailand CRS, the Kothmale community radio was found
successful in training and creating a generation of rural Internet users in Sri Lanka
despite the succession of repressive Sri Lankan governments that intent on limiting

ICT-empowered political activism and by the short-sighted decisions of funders.

CRS in the Philippines

In the Philippines, “participation and control by the community is the critical
yardstick” (Tabing, 2000) in the operations of community radio stations. Tabing
known for his Tambuli project asserts that community radios involve a high level of
effective popular participation, particularly in its operation. He emphasized that with
his experience in the Tambuli project, “An elaborate multi-sectoral community media
council (CMC) was constituted from among the recognised leaders of the town.
Farmers, youth, women, senior citizens, education, religious denominations,
businessmen, transportation groups and the local government were represented.
The CMC would make the major decisions in the operation of the station.” He also
believes that community media like community radio stations represent a viable and

crucial alternative to provide the means for participation and group action to the

grassroots population. Indeed, the approach taken by the Philippine project is to

promote community radio through independent rural—based production and

broadcast operations (Librero, 1993).

Rios (2005) looked into a local government initiative, the case of Radio DZBF

in Marikina City. Analysis of the station reveal that while it was funded, managed and

operated by the local government, the station recognized the participation and
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involvement of the of the community members in the operation of the radio station by

conducting consultations and training and assisting community volunteers.

However, in a more recent study which looked into another form of community
broadcasting in the country, this time in a state university owned community radio
station in llocos Sur, Radyo Kailian. Acuzar (2017) found that the concept of

community ownership through participatory approach is limited. In her qualitative
study Acuzar investigated whether there is community participation among members
in Radyo Kailian. She found that there is limited participation from the community

radio council members particularly in the management of the station’s operations.

Her interviews reveal that while the station personnel claim that they try their best to

involve the CRC members by conducting meetings, the lack of regular interaction

initiatives from both parties hamper the participation of the latter.

Unlike the study of Acuzar which focused in just one locale and particularly

looked at community members’ participation, Flor, Gopela and Chico (2017)

analysed in-depth the context of various community radio stations as participatory

radio in the Philippines. They employed a case study research design in selected

community radio stations in Luzon, Visayas, and Mindanao, specifically in Kabacan,

North Cotabato, Davao Oriental for Mindanao, lloilo and Aklan for the Visayas, and

Cagayan Valley for | uzon. Participants of their study as key informants were five

station managers, one mayor, the head of the Federation of Rural Broadcasters, and

the President of Media Zone, Inc. In-depth interviews with key informants which

lasted for two hours or more were conducted to probe further into the responses, and

find coherence in the data being collected. Observations and responses gathered
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were analysed using thematic analysis by establishing a pattern in the responses.
Results reveal that community radio stations through participatory radio can serve as

a major channel or medium for information dissemination, education, and social

transformation.

In recent years, Philippine community radios experience similar challenges
with that of community radios in other Regions. Albia (2011) reported some of the
challenges in the case of Radio DZLB. Using the case study research design with

key informant interview, focus group discussion and review of secondary sources as

her data gathering techniques, her study necessitated the participation of

stakeholders of the station classified as DZLB partners, CDC staff, UPLB key

officials and selected DZLB listeners. Among the needs and problems identified were

the non-functional committees, the lack of clear-cut functions of stakeholders, low

participation and station listenership and inadequate financial resources.

Tuazon (2015) asserts that technological developments are proving to be the

most serious challenge to the radio industry in the country. He further contends that

radio stations have to retool and go digital, in order to compete, provide better

quality programming, and eliminate of multi-path interference. The interactive and

two-way capabilities of modern technologies should be harnessed to the fullest to

ensure cultural harmony, integrity, and identity (Tuazon, 2015).

Francisco and Francisco (2015) affirmed the contention of Tuazon (2015)

through the perspective of the community radio listeners. Using the normative and

evaluative types of survey under the descriptive design, they traced the listeners of a
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community radio station in llocos Sur. The study found that most listeners do not use
the traditional transistor radios but rather use their mobile phones to listen to the
community radio station. Most listeners were also found frequently online. Their
findings reveal that slow internet connection and the lack of online visibility of the

community radio hamper the Kailians from listening to the medium.

Summing it up, the literatures prove that community radio stations are not just
mere channels of transmission. They are composed of both human and non-human
resources. These human and non-human resources are organized in structures to

work together to achieve 2 common goal. This means that for a community radio

station to be cultural mediator, for instance, both human and non-human resources

have to be assembled and coordinated. Production of developmental plugs which

promote local culture requires many actors and actions because data have to be

gathered by the writers and edited by the editors while broadcasters have to cast the

plugs. The absence of any of these inseparable actions and actors can impede the

achievement of the goal of acquainting the public with what they ought to know about

a certain issue or concern. The same is true of other forms of broadcast content

such as current affairs, drama, documentaries, jingles etc. Operation does not end

with the coordination of the activities of one unit because the inseparable broadcast

assignments cut across units, sections, divisions, departments depending on the

structure of a station. Data gathering and production operatives would now and

again require the collaboration of engineers and other technical operatives in the

maintenance of facilities. What is happening inside-- the members’ coordination and

collaboration are validated by the feedback the community radio station gets from its

listeners and followers. Ideally, this feedback is analysed to squeeze insights which
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can be basis for intervention or creation of a policy to regulate themselves or to

maintain order and balance with the community they serve.

However, while it has been articulated that coordination and collaboration in
community radio is needed to maintain order and balance, it is apparent from the
literatures that the community members have limited involvement. An evidence of
this is the lack of participation, a collective responsibility of the community members,
in the overall management and in planning and implementation/operationalization of

development centered activities which they should have designed for themselves.

The lack of participation is a major issue for it disables the flow of interaction by

interrupting members’ involvement which hinders the attainment of a common goal.

The corpus of data also reveals a common status of the community radio

stations around the globe. Operators and managers of the medium are challenged to

operate the traditional expectations from the platform. The CRS are still viewed as a

cultural negotiator/mediator, a platform for opportunities for volunteering and

community participation, @ tool for empowerment and a channel for giving voice to

the muted marginalized populace.  Moreover, CRS worldwide are beset with

problems such as weak linkages with its community, power control, financial

sustainability and lack of identity. One major difficulty CRS faces is how it could

adopt to the digital world-

B e

E:mmM’ﬂ i x =
y Radio: The Case of Radyo Kailian 35

21* Century Philippine Hybrid Communit



Indeed, community radio broadcasting is premised on technology and
because technology keeps changing day by the day, a station, must blend itself to
the call of time. With the blending of the traditional CRS model to technology
specifically the Internet, it is promising that an improved audience participation and
engagement is possible in a hybrid CRS. Through diversification and segmentation
of programs, audiences’ participation becomes interactive, two-way communication
where genuine participation is established which empowers the members through
their connectivity to other members. As the community members are connected, they

are empowered to work together to help improve the lives of their fellow community

members.

Therefore, on the basis of what is known about community radios, there is a

scarcity of literature which analyses how this medium in particular has flourished in

the new environment. Little attention is given as to how members coordinate and

collaborate for them to be able to sustain their community radio’s identity while in

terms of mode of delivery, CRS has become a hybrid medium wherein it is being

aired on air and online.

The research specifically reports how a hybrid community radio station like

Radyo Kailian is able to sustain its identity as a traditional community radio at the

same time an online radio. The present study is an extension of earlier research

findings but intends to provide more insights about the variables studied for it is an

in-depth analysis of the organization’s structure, management and leadership,

human resources, programmiﬂg and program content, participation, and funding.

Therefore. studying how Radyo Kailian community radio has thrived to keep its
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community radio identity intact in a global village is timely and significant.
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CHAPTER Il

METHODOLOGY

Case Study
The purpose of this study was to examine Radyo Kailian in-depth as a hybrid

medium.  Case study was used to investigate the structure, management,

leadership, programming and program content, participation, human resources, and

funding of the community radio station. Stake (1995) describes case study

methodology as a strategy of inquiry in which the researcher explores in-depth a

program, event, activity, process or one or more individuals. Cases are bounded by

time and activity, and researchers collect detailed information using a variety of data

collection procedures over a sustained period of time.

Participants of the Study
The selection of participants for this study was based on a strategy referred to

as, “purposeful selection” which, by one definition (Maxwell, 2005 in Dodge, 2011),

denotes that “a selection strategy in which particular settings, persons or activities

are selected deliberately in order to provide information that can't be gotten as well

from other choices”. AS such participants in this study who were expected to share

their experiences were the following:
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Table 1. Participants of the Study

Participants

Position

Role in the CRS

Dr. Rafael Querubin

Dr. Gloria D. Tuzon

Mr. Ephraine Hyacinth
Chavez
Ms. Gina Mae Villanueva

Mr. Adrian delos Santos

Mr. Zharbie Curimao

Mr. Joemar Cabradilla
Dr. Armando Diga

Ms. Reinna Lorica
Corporal Jake Anthony
Bulfa

SPO3 Annalissa
Jamandra

Mr. Elmer Pedro

Mr. Francis Canosa
Dr. Marsha Michelle
Cabuena

Station Personnel

Former President of

ISPSC
Vice President for
Research, Extension and

Training
Asst. Station Manager
Technical Division Head

IT Staff

Radio Technician

CRC Officers and Members

CRC Officer

CRC Member
CRC Member
CRC Member

CRC Chair
CRC Member

CRC Officer
CRC Member

Former Station Manager

Consultant, Former Asst.
Station
Manager/Broadcaster
Programming Division
Head/Broadcaster

On air and On line
Technical Head

Online Technician/Former
Broadcaster

On Air Technician

Broadcaster
Broadcaster
Broadcaster
Broadcaster

Broadcaster
Broadcaster

Broadcaster
Broadcaster
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Data Collection Techniques
Based on the scope of this research, after the participants were referred and
identified, four data gathering vehicles were utilized: survey, documentary analysis,

in-depth interview, and focus group discussions.

Survey instrument was used to collect the demographic information from the

station personnel and community radio council officers and members. The
instrument contained the following information: age, gender, experience as
broadcaster, years with Radyo Kailian, trainings attended related to CRS,

specialization (for station personnel only) and sector represented (for CRC officers

and members only).

Document analysis is a form of qualitative research in which documents are

interpreted by the researcher to give voice and meaning around an assessment topic

(Bowen, 2009). Documents for the last three years (2016 to 2018) analysed were:

six (6) monitoring results from the National Nutrition Council Region 1 (2 in 2016; 2 in

2017 and 2 in 2018) and 260 screenshots of Radyo Kailian Facebook page posts.

In-depth interview involves conducting intensive individual interviews with a

small number of respondents to explore their perspectives on a particular idea,

program, or situation (Boyce and Neal, 2006). Interviews were conducted face to
face, through Facebook chat and through email. The former President of ISPSC was
interviewed online using F acebook’s private message while four CRC members were
interviewed through email. The face to face interviews were semi-structured and
were set depending ON the person to be interviewed. There were separate interviews
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for: A. the former President/Station Manager, B. the Vice President for Research,
Extension and Training/ former Asst. Station Manager, C. the current Asst. Station
Manager/Program Manager, D. CRC officers and members, and E. Broadcasters.
Potential interviewees (those interviewed face to face) purposively chosen were
situated in the place they were most convenient and were briefed about the purpose
and process of the interview and how long it would last. When they agreed to

participate, they were asked again for their consent at the start of the interview. The

interviewees were informed beforehand of the following: that the interview would be

recorded and transcribed; that the information they would reveal would be kept

confidential; and that their names would not be mentioned in the study. The

participants were also asked if they would be comfortable with “Filipino” as the

medium of communication during the interview. During the face to face interview

prompt questions were used for clarification and focus. Prompt questions were not

intended to lead the participants but to encourage and elicit examples and meaning

about the experience they were sharing. The length of the face to face interviews

were not constrained; At the end of each interview, a leading question was asked: “/s

there anything more that you want to share which you feel you may not have

a while ago?” This question elicite

s data gathering instruments for CRC members who

i ; -
mentioned d new information from the participants.

FB chat and email were used 2
served as participants but were out of town and/or out of the country. They were
primarily contacted and were asked of their interview preferences. When they agreed
on what platform they were convenient with, a schedule for the FB chat was set
while for email interviews, a set of question was sent to the participants’ respective
email addresses. The FB interview lasted for one hour while the responses for the

i eek.
email interview were retrieved aftera w
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Focus group discussion as a method is a group interaction where there is an
expected extensive array of responses, stimulating specifics of experience and
emancipating reservations through the group dynamics thereby getting more in-

depth data from my participants. In identifying the participants for this method mixed

gender groups was considered (Freitas, Oliveira, Jenkins, & Popjoy, 1998 in

Nyumba,etal 2018). There were two sets of FGDs conducted. One FGD was

composed of the station personnel alone and the other one was composed of the

CRC officers and members. There were five (5) participants for the first FGD and six

(6) participants for the second EGD. There were repetitions in the answers but there

were also some new information which emerged during the FGDs. The participants

were more vocal and spontaneous compared when they were interviewed

individually. They were more comfortable and confident during their sharing since the

group members were supportive of one another. A convenient venue for the

discussion was identified. The par‘ticipants’ comfort, access to the venue, and levels

of distraction were considered in the selection. In addition, participants were placed

in a normal and familiar setting with sufficient space. There was enough seating that

enabled participants with 2 clear view of each other and the facilitator. The

participants were informed beforehand that the meetings would be audio recorded

and data from the recorded FGD would be transcribed. The two FGDs lasted for

almost an hour respectively SO as not to fatigue the participants.
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The findings of this research were shared with the participants through a
process called member checking, respondent validation, or participant validation to
validate the results thereby increasing the credibility of the report or study (Birt et al.,
2016 Lincoln and Guba, 1985, in Nyumba etal, 2018). The member checking
afforded the focus group discussion participants the opportunity to check for

accuracy and resonance of their experiences (Doyle, 2007, in Nyumba, et al, 2018).

Below were the interview and FGD schedules respectively:

Table 2. Interview and FGD Schedules

Participants

Interview Schedule

FGD Schedule

_____ I
November 23, 2018

Dr. Rafael Querubin

Dr. Gloria D. Tuzon

Mr. Ephraine Hyacinth
Chavez

Ms. Gina Mae Villanueva
Mr. Adrian delos Santos
Mr. Zharbie Curimao

Mr. Joemar Cabradilla

Dr. Armando Diga

Ms. Reinna Lorica
Corporal Jake Anthony Bulfa
SPO3 Annalissa Jamandra
Mr. Elmer Pedro

Mr. Francis Canosa

Dr. Marsha Michelle
Cabuena

e

T T R R

21 Century Philipp

ine Hybrid Community Radio: T

November 22, 2018
November 21, 2018

November 21, 2018

November 22, 2018
November 23, 2018
December 2, 2018
November 22, 2018
November 30, 2018
December 2, 2018
December 2, 2018
December 6, 2018

December 4, 2018
December 4, 2018

December 4, 2018
December 4, 2018
December 4, 2018
December 11, 2018
December 11, 2018
December 11, 2018

December 11, 2018
December 11, 2018
December 11, 2018
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Data Analysis Procedure

Data gathered from the four methods: survey, document analysis, in-depth

interviews, and focus group discussions were analyzed separately.
Survey results were treated through frequency count and percentage.

Meanwhile to squeeze data from documents such as the monitoring reports

and Facebook contents separate content analysis was used for each of these

sources. Monitoring reports and Facebook posts were chosen as units of analysis,

as they covered the required information for this study and also dealt with facts with

the minimum degree of distortion. The number of times a given or defined unit or

theme figured in a body of text was recorded. Aside from the researcher, the

assistance of one more coder to independently code the units and to check the inter

coder reliabilities was sought.

Data from in-depth interviews and focus group discussion were guided by

Yin's (2011) five phases of analysis in qualitative research. As the researcher was

familiarizing and refining her notes nightly by rereading the field notes, relistening to

the audio recordings and rereading the transcriptions, she compiled them in a

database. Open coding as 2 tool to sort, retrieve, link and display data and

(Lindlof and Taylor, 2002
d Taylor, 2002) from the transcription which led to the

o ) by identifying a chunk or unit of data
Categorization

(Spiggle, 1994 in Lindlof an
creation of themes Thematic analysis and determination of themes were completed

promptl to the grab the essence of the case and answer the research questions.
ptly as to
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CHAPTER IV
FINDINGS AND DISCUSSION

The purpose of this study was to examine Radyo Kailian in-depth as a hybrid

medium. It aimed to achieve the following objectives: provide a well-documented

historical account that describes the community radio station’s transformation from a

traditional platform into a hybrid medium; surface its adoption and adaptation

strategies and dynamics as a hybrid community radio organization; discover from

the participants their perceived concerns as practitioners/broadcasters in a hybrid

medium; and draw implications which may provide insights to the sustainability of

community radios in particular and community media in general in the global village.

Findings are presented in tables, graphs, and figures for easy understanding

and provide a clear picture of Radyo Kailian's context. The discussion is designed to

clarify and support the findings of this study. Direct quotes from interviews and

FGDs' transcriptions are offered to best represent the experiences of the participants

and highlight through their own voice how they experience broadcasting in a hybrid

community radio.
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Locale of the Study

Radyo Kailian is heard in twelve (12) municipalities in the 2" District of llocos
Sur. With Sta. Maria as the focal point where Radyo Kailian is situated, in its North
are the towns of Narvacan, Santa, Bantay, Vigan City and Caoayan. In its Southern
part are the municipalities of San Esteban, Santiago, Lidlidda and Banayoyo. While
in its Eastern part are the towns of Nagbukel and Burgos. Most of these towns are
considered 4" class (Burgos, Caoayan, Santa, Santiago and Banayoyo) and 5"

class municipalities (San Esteban, Lidlidda, and Nagbukel) respectively.

Due to its geographical location, fishing and farming have been the main

sources of livelihood of the community. Farmers plant onions, tomatoes, rice, garlic,

tobacco, and corn. Based from the 2015 census of the Philippine Statistics Authority,

population of these twelve municipalities total to almost 202, 245.
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Fig 3. Signal Map of Radyo Kailian
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Historical Evolution of Radyo Kailian

It was in 2009 when in a national convention the former President of llocos
Sur Polytechnic State College (ISPSC) heard from Assistant Secretary Bernaditha
Flores of the National Nutriton Council (NNC) of the Department of Health(DOH)

that they were looking for sponsors and agencies which would like to be recipients of

community radio stations, a project which was under the Nutriskwela Community

Radio Network Program of the said agency. Upon knowing this, the former

President immediately approached the Assistant Secretary and signified his

intentions.

The former President admitted that he really wanted to have the community

radio station because he wanted it to be an extension arm of the coliege, *I was

thinking, it will be very useful in our extension activities and most importantly on

information dissemination of nutrition education which was the primordial objective of

both ISPSC and NNC. The existence of a radio station in a college is a blessing
since not all SUCs are given the priority to have one. Especially, libre pa walang
Especially it was for free, no worries in obtaining

pagod in obtaining & license, etc.” (

). He also considered having the community radio an opportunity. He

y to serve the community more especially the farmers,

a liscence, etc

further adds, “The opportunit

educating them oOn various issues in nutrition, education as a
u

the fisher folks thr
whole. Th rtunity to develop people in the field where they are foreign to it.”
ole. The oppoO
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Soon after to make the negotiations formal, a letter was sent to the former
President, he recalled, “Thru a letter from the Executive Director of the National
Nutrition Council - Department of Health, Asec Bernarditha Flores, they informed me

that ISPSC has been selected to host a community radio station in Sta. Maria, llocos

sur.”

The former President also shared that series of talks followed. Then, finally on
the following year, 2010, the NNC team headed by Assistant Secretary Flores
herself went to assess the capacity of ISPSC to provide the needed facilities

specifically a room for the station. He further narrated, “The radio station didn't come

immediately, prior to that we've have had meetings with the NNC National and

Regional offices with Asec. Bernie and with Madam Eileen Blanco. After | accepted

the offer, they came to our college and assessed/evaluated if indeed we can host.

Technical people from the MQ Mediazone also came for ocular inspection on the

site. The room in the 3 floor of the President’s Building was offered by the

President. The proposed space Was approved by the NNC team. He remembered, “I

reserved the third floor which was an open space. No roofing yet, just a view deck as

our counterpart where @ radio room was eventually built.

The NNC also required the minimum number of personnel to manage the
station from the I1SPSC administration. Aside from himself, the former President
immediately assigned four other faculty members to be part of the required station
Thus, he became the Station Manager, Dr. Gloria Tuzon, Program

eva. Technician and Mrs. Natividad Cauton and Mr.

personnel.

Manager, Ms. Gina Mae Villanu
signed announcers. Dr. Gloria Tuzon’s rich background in

Jocelyn Puzon were as
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extension and training and her innate talent made her an immediate pick. Ms.
Villanueva's engineering and information technology background were the basis for
her Technician designation while the broadcast experiences from the previous
employments of Mrs. Cauton and Mr. Puzon respectively were their advantage for
their designation. The NNC however, still required the ISPSC administration to hire

a licensed radio technician. Hence, in the next few months, Mr. Christian Rasallan

was hired and was assigned as a radio technician of Radyo Kailian.

The former President named the station Radyo Kailian. He disclosed, “The

name Kailian (Ka-il-yan), was coined as it reflects a strong feeling of intimacy among

the people in the community. | suggested it, and for the members of the community

radio council to ponder on it and ultimately to approve. It means "townmates" and
therefore it suggests camaraderie, friendship.” The station’s mantra also was a

brainchild of the former President, "Agsalukag Ka! means aggaggaget ka... be

industrious which appropriate call for the people, especially for the young ones to

always be industrious, that is why Radyo Kailian, Agsalukag Kal!”

Between March and October 2010, two trainings were held for capacity
building of the station personnel and CRC members of the station. A local training on
the basics of broadcasting, radio scriptwriting, and technical know-how enhancement
were sponsored by the National Nutrition Council Head Office. The speakers were
veteran radio broadcasters Mr. Mario Bautista and Mr. Francisco Flores. In
attendance were representatives from various sectors: agriculture, business,

me, PNP, AFP, senior
time on the national level was attended by President

" citizens, youth, LGU, and ,medical and d
Spiritual, acade ental

sectors. Another trainingd, this
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Querubin, Dr. Tuzon, Ms. Villanueva and Mr. Rasallan. Radio programming and

management was the focus of the said training.

The initial broadcast was scheduled on the last week of October 2010 and it

lasted for a week. While on test broadcast an informal local training, a refresher of

the previous one was held for the station personnel and CRC members. The NNC

again sponsored this.

On November 11, 2010 Radyo Kailian was aired for the first time under the

call number DZNF 97.3 broadcasting at 100watts transmitter. In terms of equipment

the radio station was initially given by the NNC the following: a computer with

monitor, CD player, audio mixer/processor, a microphone with stand and a

headphone. The radio station was first heard in the municipalities of: Burgos,

Narvacan, San Esteban, Lidlidda, Santa, Sta. Maria in llocos Sur and the province of

Abra. Mrs. Ciony Supnet, the Municipal Administrator of Sta. Maria, llocos Sur was

elected as the first Chairperson of the Community Radio Council. She served for six

terms from 2010-201 6.
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Plate # 1. Facade of Radyo Kailian

3. Pioneer Programs with Corresponding Anchors

Table
Wmchorsmn nouncers
Mamigat Tayon Dr. Gloria Tuzon ‘ -
Bread of Life Hooked to the Sta. Maria Parish Church

Nutri n Licious Hour

The Doctor is In

Love and Health

Damdamag Kailian

Katumbas ay Biyaya o
Cheezy Requests and Dedication
Biag ken Ayat ni Baby Cake
One Nutrition, One Nation
Manager's Time

Angelus

PNP Hour

Dr. Gloria Tuzon

Dr. Marsha Michelle Cabuena
Mr. Eduardson Tacuban

Dr. Gloria Tuzon

Hooked to NNC

Dr. Francisco D. Lopez

Ms. Sharon Brilliantes
Hooked to NNC

Dr. Rafael Querubin

Catholic Women’s League Sta. Maria Chapter
SPO3 Annalissa Jamandra
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A station policy, an editorial policy and an operations manual were distributed
by the National Nutrition Council to guide the overall operations and maintenance of
the radio station. However, policies were not limited to what were provided by the

NNC but Radyo Kailian CRC officers and members also generate among

themselves local policies based on their context.

To sustain the operations of the radio station, the former President allocated

its funds from the Extension budget. The fund was utilized for the payment of electric

bills, purchase of other equipment such as extra microphones, microphone stands,

computer units, air conditioners, web camera, a stand by mixer, and other facilities

and equipment. Other sOUrces of funding came from donations, specifically coming

from alumni and other stakeholders, and sponsorship which were solicited by the

community members themselves. Donations were in the forms of compact discs

(from Vhen Bautista, a famous llocano song-writer based in the United States) and

cash. The station gave a one hour timeslot for the Vhen Bautista songs while the

financial donations were kept for the everyday sustenance and emergency needs of

the station.

The National Nutrition Council assisted the station with regard programming,
technical operations and capability building during the first year of its operations but

on the succeeding years Radyo Kailian became totally independent. The NNC

on after the first year of operation.

provided the monitor role to the stati
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Visionary as he was, the former President thought of how the radio station
would be functional and sustainable. With this, he initiated the move to offer the BS

Development Communication program. He believed that with the creation of the

program, the presence of the radio station in the community would be more
meaningful. Mrs. Annabelle Francisco a development communication graduate was

hired on June 2014 and was designated as the Asst. Station Manager, August of the

same year.

The year 2015 marked a milestone for Radyo Kailian. The station from the 3™

floor was transferred on the ground floor of the President’s Building making it more

accessible to everyone especially to its senior citizen community members. The

new broadcast studio was also constructed and was furnished with brand new

facilities and equipment. The transmitter was placed in a separate air conditioned
room. A station personnel office was built adjacent to the broadcast studio. A well-
furnished lounge was also made available for community members and visitors.
This was also the year when @ re-training for CRC members was conducted by the
National Nutrition Council with Mr. Mario Bautista, Mr. Francisco Flores and Mr.
Andy Vital as speakers. Further, this was also the time when from a 100-watt
transmitter, the NNC replaced the equipment with 300-watts. The retooling and the

quested by the forme
home. With the upgrade, the station reached more

upgrade were re r President since he wanted a fresh start with

the new Radyo Kailian
municipalities. From seven (7) municipalities in 2010 to 12 municipalities from the 1%
and 2" Districts of 110C0S sur and Abra including three (3) upland municipalities and

an inner municipality in llocos Sur- Another staff, Mr. Adrian delos Santos was hired.

e IT aspect of the station. Mr. delos Santos maintains the

He took charge of th
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station’s Facebook page.

On the same year, the Bachelor of Science in Development Communication
was given the Certificate of Program Compliance by the Commission on Higher

Education. The program was offered during the school year 2015-2016. The offering

of BS DevComm program was considered by the former President a significant

move for the sustainability of Radyo Kailian. It became foremost the laboratory of

the DevCom students.

The station in 2015 was adjudged the Best Radio Station during the ko

Nutriskwela Awards awarded in the 6th National Conference of the Nutriskwela

Radio Network Program held at Lanao del Norte. The station bested 34 other

community radio competitors from Batanes to Tawi-Tawi. Radyo Kailian received

other major awards such as: Best Radio Booth, Best Nutrition Programming, Best

Male Radio Broadcaster (Mr. Joemar Cabradilla) and Best Radio Technician (Mr.

Christian Rasallan). The valuable changes which transpired during this year: new

ooling of CRC, upgrade of transmitter, offering of the BS

home for Radyo Kailian, ret
m. and a solid nutrition-related programming paved the way for the

DevCom progra

radio station’s big win.

Although it was not really @ requirement 0 have an internet connection in the
e was strongly encouraged by the National Nutrition Council.

radio station, to have on

This is because incoming and out-going communications from the agency were sent
mission of reports. Radyo Kailian had the connectivity

through emails including sub

nnection was very poor. A Facebook page was also created as

since 2010 but the cO
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early as 2010. This was handled by the radio technician himself. In 2013, the station
was one of the pioneer station members of the network which used the advantage of
the Internet through live streaming. An android program was created to do this job.
The mobile application was the output of the thesis of Mr. Adrian delos Santos an IT
graduate of ISPSC who was one of the broadcasters during this time. However,

due to the very slow internet connection its use was not maximized.

In 2016, after the retirement of the former President and the coming of the

new administration, the shift created a major change in the operations of the

community radio station. With the creation of the Office of the Director for Public

Relations, Publication, and Information Office (PRPIO), a unit under the Office of the

President, the radio station was placed under the said office with Mrs. Annabelle B.

Francisco, the former ASSt. Station Manager, as the new Station Manager. Mr.

Ephraine Hyacinth Chavez, & Development Communication faculty member was

designated as Asst. Station Manager. Mrs. Ciony Supnet also left the CRC

Chairmanship to SPO3 Annalissa Jamandra. SPO3 Jamandra was elected in the
position in 2016 and up to this date seats as the CRC Chair. Aside from this change
in the structure, all the other aspects of operations meanwhile remained the same.
However, this organizational structure modification slightly injured the funding aspect
for the radio station. Since there was no direct line anymore to the President, the
radio was seemingly left on its own. The former Asst Station Manager shares, “Sa

g everyday operations ng
g Office ng PRPIO. Hindi din naman pwede sa

; radio sa programming etc an
PRPIO overseeing N prag g g focus

pero wala naman direct funding an
fund galing sa Office of the President. Sa bagong administration kasi confused kung
ing

a ang pudget para sa@ radio (The PRPIO was in charge of

saan kukunin talag

—— e
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overseeing the everyday operations of the radio station such as in its programmin
etc. The Office has no funds. The funds from the President’s Office can neither bz
used. In the new administration there was really confusion on where to get th
radio’s budget. With this, from February 2016 to September 2018 the radio tried ‘te
its

b ini [
est to be self-sustaining especially when there were emergency needs. The C
. e CRU

. .
ficers and members helped in intensifying sponsorships and also assisted
isted in

looki
ooking for donors. On October 2018 through the initiatives of Dr. Gloria T
. uzon,

designated as the Vice President for Research Extension and Training, R
g, Radyo

Kailian formally became an extension arm of the institution and was again allocated
ocate

a budget coming from the Extension funds.

Plate # 2. CRC Meeting

ity Radio: The Case of Radyo Kailian 57

st
21* Century Philippine Hybrid Commun



Plate # 3 Station P
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Plate # 5. Agrischooltura hosts Dr. Armando Diga and Dr
Raguindin

. Maribel

—
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Despite funding issues, a facelift on the programming, program content, and
mode of delivery of the radio station were made based on the resuits of the study of
Mrs. Francisco on Radyo Kailian’s listenership assessment in 2016. Results of the
study were disseminated to the Community Radio Council through a meeting. With
this, the programming with the inclusion of agriculture and gender-related programs
were collaboratively intensified by both the CRC members and the station personnel.
Program contents were enhanced by making them more informative and educational
through research. The Station Manager and Asst. Station Manager shared to the
CRC members how and where to get legitimate sources of data. The CRC members

were assisted through the individualized mentoring of the Asst. Station Manager.

The enhancement of the mode of delivery was an adaptive gesture of the radio

station as a response to the needs of the present context. The mode of delivery was

enhanced by still being on air and by maximixing the use of the social media since
the net connectivity signiﬂcantly improved. Radyo Kailian made itself visible in the

social media specifically, Facebook. The Asst. Station Manager's program, Good

Vibes sa Tanghali was the first program to use the advantage of Facebook Live.

These changes nevertheless did not change the very core of the community radio

identity- its programs aré still designed for the community, by the community and of
the community. With the consist
contents and delivery, Radyo Kailian was again adjudged as

ency in nutrition programming and pioneering

innovations in pregram
the Best Radio Station during the ond Nutriskwela Awards held at Supreme Hotel,

Baguio City. Other awards it received were: Best Radio Booth and Best Nutrition

Programming.

B e ey Y e PP o T — - 60
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In 2017, the radio station personnel and CRC felt the advantage of its
exposure in the new environment. With positive feedback coming from community
members from various places in the country and abroad, more programs aired on air
were also delivered using Facebook Live. Aside from Good Vibes sa Tanghali other
programs delivered in FB were: Cheezy Request and Dedication, Videoke Ti Umili,

Pinakbet Hour, SSS Hour, Philhealth Hour, PNP Hour, and Mga Hugot ni Ms. Y.

However, only these seven (7) programs with anchors were conveyed online in real

time.

Plate # 10. Screenshots of Radyo Kailian Facebook Page
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Plate #11. Facebook Live Screenshot of Oras ti Nutrition
hosted by Dr. Gloria D. Tuzon
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Adopting and adapting to the ever changing time and space, starting the yea
i r
2018, the social media exposure of Radyo Kailian is on full blast with all its programs

heard and viewed on air and online from signing in at 4am to signing off at 10pm

every day of the week.

Figure 4. Timeline of Radyo Kailian as a Hybrid CRS

2010 [First on air broadcast in 100 watts; internet connection was
installed

On air and online broadcast through live streaming; A Facebook

2013
page was created and managed by the Radio Technician

On air broadcast in 300watts and online broadcast through the

use of Social Media, FB (pictures and sound only); An IT
technician was hired to be in charge of the maintenance of the

online broadcast

2015

2016 | On air and online broadcast through FB live

On air and online broadcast of programs through FB live with

2017
anchors on board only

On air and online broadcast of all programs through FB live from

2018
sign in to sign off

I

ST
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DZNF 97.3 Radyo Kailian (Agsalukag Ka!)

As a hybrid community radio, Radyo Kailian has flourished in the new

environment through its adoption and adaptation mechanisms. The following

discussions details the best practices of this hybrid CRS as a system as it blends

with technological advancement which is the Internet.

Organizational Structure. Radyo Kailian follows a functional structure. Station

personnel are assigned in positions based on the functions they perform.

Fig. 5. Organizational Chart of Radyo Kailian

Community Radio Council

Station Manager

National Nutrition Council

Asst. Station Manager

Program Head

Technical Head

Online Technician

Radio Technician

R -~ line of coordination
line of authority
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Line of Authority. The Community Radio Council functions as an advisory or

consultative group on matters regarding the station direction and programming.

The former Asst. Station Manager discloses, * Ang CRC ay approving
committee. We are given the authority to manage the station. They are pool of
supporters, management is the function of the station personnel . Ang CRC kasama
sa planning and implementation. Support sila sa paghanap ng sponsors, donations.
Umbrella organization kasi sila but based sa policy, they will not mingle with the
affairs of the management. In fact, when it comes to their programs they abide by
our policies.” (CRC is part of the planning and implementation. They also show their
support by helping us look for sponsors or donotions. They are the umbrella
organization but based on the policy they will not mingle in the affairs of the

management . They also adhere to our policy).

The CRC Chair shares, “ In terms of management we don't mingle. | mean
the CRC doesn’t mingle although we are informed of policies for example. With
regard operations specifically in programming, the CRC members are always

consulted. This is because we want that we really are the ones who plan, create our

scripts and broadcast them on air and online. ”

The Technical Division Head further elaborates, “Sa Kailian ang boss ung

community kasi ung gusto nila ang nasusunod. Represented sila ng CRC kaya sa

Kailian malaki ang boses ng CRC. Nag susuggest lang ung mga station personnel

ang approval sa CRC pa rin. Pag iconsult ang CRC mabilis din kasi madali din sila

kausap at saka supportive sila.” (In Radyo Kailian, the boss is the community. What

L‘:;:::;:::z.:s::‘.—_ﬂy:r"'“"_.ru‘r.:'::r:—w—— .
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they want, we follow. They are reperesented by the CRC. In Kailian, the CRC'’s voice
is heard. The station personnel suggest but the decision still rely on the Council.

When we consult them it's easy though, they are easy to speak with).

With regard management, the Station Manager heads the station personnel
by overseeing the overall operations of the radio station and maintaining
coordination with the National Nutrition Council Head and Regional Offices

respectively. In the early years of Kailian, from 2010-2015, the SUC President

himself assumed the Station Manager's role and this made a lot of difference for the

radio station.

The former Asst. Station Manager discloses, “Bilang manager kahit gaano

siya ka busy bilang president naglaan din kasi sya ng time, meron siyang program

tuwing 4:30 pm to 5 pm bago sya umuwi. Dahil sa may program siya nakikita niya

ang operations. At dahil siya ang President nagagawan niya ng paraan kung ano

ang pangangailangan ng radio. Maganda kasi kapag sinabi mong, “Sir, may

problema ang microphone’, magpapapurchase siya kaagad. Gagawan niya ng

paraan na magkaroon agad. Sa mobilization ng mga tao, advantage din un kasi

syempre nga dahil siya ang Station Manager isang executive order lang makikinig

talaga lahat sa kanya.” (AS the Station Manager though how busy he was as a

President that time he shared his time. He had a daily program 4:30pm to 5 pm
which he really handled before he went home in the afternoon. Because of this, he

would see how the operations were going. When we tell him, “Sir we have problems

with the microphone.” He would immediately ask the concerned office to purchase

the necessary equipment. Mobilizing employees was also an advantage. With just

_‘__,___L-;f_—;:r'-_.::-‘-w—’""‘""x" = : . R = ermarerT—Tm
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one executive order, everybody listened to him).

The Technical Division Head and pioneer station personnel affirms, “Si Pres.
Querubin lagi siyang visible at naglaan talaga siya ng time kasi nagkaprogram siya
sa radio. Everyday bago umakyat sa office niya dadaan at dadaan siya sa Kailian”
(Dr. Querubin was very visible. He made sure he had the time, the reason he had a

radio program before. Everyday before he went to his office, he would drop by and

see how things were going in the station).

Another uniqueness of Radyo Kailian is the designation of an Asst. Station
Manager. This position is not required by the NNC as part of the community radio’s
organizational structure. The Asst. Station Manager in the context of Radyo Kailian
ensures that policies set are observed and followed; that continuous and orderly
conduct of the radio station; that duties and responsibilities are assigned to the staff;

and that there is coordination with the technical unit. The Asst. Station Manager also

functions as the Program Head.

The former Asst. Station Manager narrates, “As Asst. Station Manager, ako
ang tumutok sa lahat ng aspeto ng operations ng radio. Of course you can’t expect
the President to do that. Sa radio na nga ako literal na tumira although my office ako
before as Campus Executive Director ng North Cluster. Ang everyday operations

ang concern ko. Lalo na noong nagstart pa lang. Kelangan tutukan ang mga

programming at iassist ang mga CRC members. Kapag walang tututok ang worry ko

baka magsialisan ang mga nagpro-program.” (As Asst. Station Manager, | focused

on the daily operations of the radio station. Of course you can't expect the President

e 68
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to do that. | literally made the station my home though | have an office before as the
Campus Executive Director of the North Ciuster. | had to focus on the programming

and on assisting the CRC members for my worry was, they might leave their posts).

The current Asst. Station Manager relates, “There should be someone who
stays in the station to look after its daily operations. There are problems which might
happen which will need a decision maker. These are the times especially when the
station manager is not available. Without the presence of the Asst. Station Manager,
the operations might be affected. There was an instance before that the 300 watt-
transmitter we were using bugged down. Thus, | decided to replace it at once with

the 100-watt transmitter. | just informed the station manager after we had replaced it.

We can’t go on air in as much as we can’'t go online.”

Aside from having an Asst. Station Manager another dynamics unique with
the radio station is the presence of two technicians. One in charge of the online

broadcast and the other technician takes care of the on air broadcast.

The current Asst. Station Manager shares, “Hindi gaya ng structure ng Kailian
ang sa ibang NNC CRS. We have an additional manpower to take care of the soft
side of the station. Soft side kasi may kinalaman sa Internet. This makes us different
from the others kasi sila purely radio technician lang. Sa Kailian may specific na tao

na nakatalaga para sa function na iyon. | find our structure effective. Una sa lahat

syempre matutukan talaga ang bawat aspeto. May focus kumbaga ung staff. All his

enerqy for the day will bé spent doing a specific job. Unlike kung iisang tao lang ang

nandoon katulad dati nakita ko na hindi efficient ang work nung past technician,

""" e . N 69
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madalas may napapabayaan siyang aspect. (The structure of Radyo Kailian is
different from other NNC CRS. We have an additional manpower to take care of the
soft side of the station. Soft side because it has something to do with the Internet.
This makes us different from others because they only have a radio technician. Their
radio technician takes care of both the on air and online broadcast. In Kailian there is
a specific person who takes care of that function. | find our structure effective. First, if
you have a specific person to do a task, he could focus on that. All his energy for the
day will be spent doing a specific job. Unlike if a personnel has multiple tasks like

the one we had before, certainly the staff won't be as effective).

The former Asst. Station Manager further stresses, “Having IT people in the
radio is our advantage, really. Actually our online efforts are realized because of our
IT experts. We are the first to do live streaming using the program created by our IT

expert. Having an IT technician in the radio makes online broadcasting easy for

Kailian.”

Line of Communication. Communication in Radyo Kailian is less bureaucratic. It

uses both traditional and emerging communication channels.

The current Asst. Station Manager narrates, “Sa operations, walang
masyadong kelangan kausapin kapag may fssues. Kaya ung mga issues at

problems mabilis masolve. At saka ayaw natin na matatagalan ang mga problems

katulad ng sirang anfenna, transmitter o kulang na cable wire kasi affected ang

buong operations ng radio. Sa mga CRC members naman sumusulat tayo sa kanila

sa lahat ng invitations natin para sa meeting or training. Kelangan ng formal letter

- - M e
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gard

operation issue ;
s, we don’'t have to speak with a lot of people. We d
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d
o word of mouth or we call them through their cellphones. When we ask for their

attendance in a meeting we write them, they need the letter as proof for their

agencies).

The Medical Officer broadcaster further stresses, “Isa sa nakita ko na strength

ng Kailian ung maikling channeling. Mabilis ang pag-aksyon sa concerns. Aside from

this, they use all available forms of channels para makarating sa amin ang mga

letters halimbawa. They fax, email, send through FB PM, call us or they go to the

office just to make sure we get their message. Tsaka ang kulit ng staff, they always

remind us”. (One strength of Kailian is its channeling. Concerns are addressed at

once. Aside from this, they use various forms of channels to reach us. They fax,

email, send through FB private messaging, call us or they go to the office just to

make sure we get their message. The staff are really persistent. They always remind

us).

The Government Insurance broadcaster also discloses, ‘In Kailian we know

whom to ask questions from because they have a definite set of personnel. [If you

have a concern, your concern is addressed at once.”

The Military broadcaster further notes, “What is also good here in Kailian is

tell us updates both good news a

rs. We are not caught unaware and would

we are informed. They nd bad news. When it

comes major decisions, our opinion matte

y? We were not informed. Because here they tell us

say, hey do we have this polic

what we need to know.”

T:::T:T_,—:W‘mm::ﬂlﬁ_.ﬁ.
unity Radio: The Case of Radyo Kailian

21* Century Philippine Hybrid Comm



The findings clearly indicate that a community radio like Radyo Kailian may
be hybrid but it is still owned and operated by the community members. However

management of a hybrid community radio in the context of a state college remains

in the hands of designated station personnel who see to it that the day to day

operations run based on standard operating procedures. This is critical in a

community radio since the presence of a definite set of station personnel ensures

that there are human resources who regularly are physically present and responsible

in its everyday operations and transactions.

A hybrid medium like Radyo Kailian necessitates a well-defined organizational

set up for it addresses the crucial interrelationships that influence the behavior of its

members. Members act and accomplish tasks according to what are expected of

them for their respective cunctions are defined based on their position in the

structure. With this, members’ skills and potentials are maximized and ovelapping of

ed since members are informed of the inclusiveness and

work is minimiz

exclusiveness of their position.

up also has a downside. When the assigned personnel has

ns there is @ tendency that he/she becomes less

However, this set-

multiple designations Of functio

efficient. Nevertheless the participants believe that the spirit of volunteerism and
being committed and passionate to their work in the radio station serve as drives for

them to continue being with Radyo Kailian.
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Mo o
reover, the well-defined organizational structure defines hierarchy of
y o

authorit
y. Members are aware whom to receive instructions from and wh
om to

co i : . .
nsult with when issues arise. This reduces confusion on the part N
embers

a .
nd ensures that problems and issues are addressed properly by following th
ng the

protocol.

The organizational structure also directs e fow of commuRication. Th
. The

short bureaucratic process in 2 hybrid CRS generates prompt decision maki
ing

which in turn beefs up the internal processes. The utilization of traditional platform
s

and emerging technologies in the everyday interaction processes of the hybrid CRS

makes the channeling of information easy and accessible to its members
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Leadership and Management. When participants were asked to describe the
management and leadership style of Radyo Kailian station management three

themes emerged: Visionary Leadership; Research-based; and Open

Communication.

Visionary Leadership. Participants attribute the success of Radyo Kailian to its

dedicated and passionate personnel and a visionary station manager.

The former President remembers, “/t was the passion which encouraged me
to give time for it. Hindi naman problema kapag gusto mo ung ginagawa mo.” (There
is no problem if you like what you are doing). If there is a will there is a way as they
say. | was the President but | was also the Station Manager. Intentionally, | did that. |
believe | can help more people with the community radio. It is not that | didn’t trust
others that is why | did not designate anybody else as station manager. Gusto ko
maging hands on. (I want to be hands on) | wanted to be there especially during the

formative years of the station. Anything for the development of the community and

of the people | was into it, | loved it.”

The Technical Division Head imparts, “Lagi visible si President/ Station

Manager at naglaan talaga siya ng time kasi nagkaprogram siya sa radio (The
President/Station Manger was always visible. He gave his time by having his own

program). Everyday pbago umakyat sa office niya dadaan at dadaan siya sa Kailian

(Everyday before he hoes to his office, he would drop by the station). Si Pres din

ganun, hindi man madalas dumadaan siya pag may time siya (The current President

does the same, his visits might not be too often but when he has time, he drops by

s TR
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the station). Ung dating Asst. Station Manager dito nagstay sa radio nung Program
Manager siya. Nag office siya dito kahit na may iba siyang office as Campus
Executive Director (The former Asst. Station Manager stayed in the radio by having
her office here although she had another one as Campus Executive Director). Si

CRC Chair dahil may program siya madalas din siya dito.” (The CRC Chair because

she has a program, she is frequently here).

The former Asst. Station Manager recalls, “ The former station manager was

visionary. Our MOA with NNC was only for 1 or two years then we became

independent in all aspects of the operations. The former President thought of the

future of the radio station. The primary reason why he made me prepare the initial

curriculum for BS DevCom. Ung pagkakaroon ng BS Development Communication

na course para maging functional ung radio station even after NNC will be out of the

picture and even he retires parang legacy na niya (with the BS Development

Communication course the radio station would be functional even after NNC will be

out of the picture and even when he retires. This would be his legacy). Another

strategy is we consider it as a facility in the extension department.”

The former Asst. Station Manager further shares, “lsang memorandum na

naka encourage sa ating mga faculty na magprogram ay ung memorandum na

every 5 hour program in the radio station will be equivalent to a 3-unit teaching load

(A memorandum which encourage our faculty members to have their programs is the

memorandum which states that every 5-hour program in the radio is equivalent to a

3-unit teaching load). That was enough motivation to our faculty to have their

programs. This is @ strategy which the President did to sustain the community radio.
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He thought of this strategy.”

Research-based. A research-based approach to management is also

claimed by the participants as an important practice in Radyo Kailian.

The current Asst. Station Manager reveals, “Ang basis talaga natin ay yung
research sa listenership assessment noong 2015 na kung saan nakita natin na most
of our listeners they tune in to us using their cell phones. Then, lumabas din kasi sa
study na nirecommend ng mga respondents na mag online tayo. Sa Radyo Kailian
kasi hindi tayo tumitigil sa kung ano na ang nakasanayan natin. We always
challenge the status quo kumbaga. Inspiration kasi na may award tayo na Best
Radio Station mula sa NNC. Push yan para pagbutihin pa natin araw-araw ang
ginagawa natin. Hindi rin tayo dapat tumigil sa pag-iinovate. Modesty aside
trendsetter kasi tayo. Tayo ang pinakaunang may live streaming, una sa FB live, una
na nagconduct ng listenership assessment, ngayon una ulit sa research sa impact
ng Kailian sa community.” (Our basis was primarily the research on listenership
assessment conducted in 2015 where we found that most of our listeners tune in to
:us using their mobile phones. Through the study we also received a significant
recommendation from our listeners themselves that we go online. In Radyo Kailian
we don’t settle for what we are used to. We don't stop innovating. Modesty aside,
we are a trendsetter. We were the first to do livestreaming, first to do FB live, first to

conduct a listenership assessment, now again the first to conduct an impact

assessment).

BE————
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The current Asst Station Manager further explains, “Ang leadership natin ay
hindi lang nakatingin sa kung ano tayo ngayon, nakatingin tayo sa hinaharap (Our
leadership is not based on who we are right now, we are looking towards the future).
How do we do this? Research. Nag aassess muna tayo (\We assess first), we talk to
people, we ask them what they need, what they want. Then saka tayo magre-plan, o
re-design (Then we replan or redesign). Talagang we get feedback mula sa
community kasi they are our concern, Kung hindi tayo of service sa kanila then we
better stop our operations sa Radyo Kailian” (We get feedback from the community

members because they are our primary concern, if we are not of service to them

then we better stop our operations in Radyo Kailian).

The Head of the Technical Division claims, “Malaki ang impact ng research sa

radio (The research generated a huge impact to the radio). The research helped us

‘see’ our listeners face to face. Nabigyan siya ng mukha (They were given an

identity). Kaya naayos natin lalo ang ating services sa community members” (That is

why we were able to better our services to our community members).

The current Asst. Station Manager concludes, “‘Nakapagdesign tayo ng mga

programs na naaayon sa needs nila, nailagay din natin ang programs sa mga
timeslots na appropriate sa listening preferences nila at higit sa lahat nalaman natin
na marami pala sa kanila hindi na gumagamit ng transistor radio kundi cellphone na

at karamihan naka internet na.” (We were able to redesign our programs based on

the needs of the community members. We placed the programs in the timeslots
appropriate to their listening oreferences. Most of all we were able to discern that
most of them are not using transistor radios anymore but are using their mobile
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phones with internet connection).

The Head of the Technical Division states, “Yearly, we do our action plan
based sa experience sa previous year. We reflect. What are our strengths? Our
weaknesses? Sa strong points natin we try our best na masustain, sa weak points
naman we try our best to improve (Our strong points we sustain, our weak points we
try our best to improve). When we have the plan, we stick to it, we implement then

at the end of day, we evaluate, musta ang results? (how'’s the results?).

Open Communication. Having an open communication among the station

nersonnel and the community officers and members empowers them and makes

hem one tightly knit organization.

The current Asst. Station Manager shares, “We inform and consult the CRC
yfficers and members. We tell them “This is who and what we were last year. To

mprove, we suggest this...” They listen. Sometimes they ask questions. We debate.

\t the end of the meeting we agree. We also share to them our victories and defeats.

Nhen we won in the national competition we were transparent how much we won

ind how we would like the money to be spent. If we have problems for example in

he budget, we inform them then they extend their assistance. Kapag isinasama

atin sila sa hirap at ginhawa doon nagkakaroon sila ng empowerment.” (When we

wolve them through thick or thin they become empowered).

The Head of the Technical Division further imparts, “When we are open to
nem, they feel responsible. Like when we won, we informed them why. What were

\eir contributions. | saw they were energized and inspired that they were part of

S —— - M ]
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the win. When we lost last year, we also informed them why. They felt sad but they
said they will make good next time. “What do we need to do?” they asked. We said
“Let’s re-plan together’”. We have to communicate to them the good and the bad.
Informing them means empowering them. Most problems sprout because the

members would say, “Hindi ninyo naman kami ininform (You did not inform us). Kaya

para maging proactive din sila, we consult or inform them.” (To make them proactive

we consult or inform them).

The Head for Technical Division sees constant and persistent communication

to the CRC an edge which makes Radyo Kailian different from other NNC CRS. She

elaborates, “Hindi natin talaga sila tinatantanan. Lagi tayong in contact kay Ma'am

Jamandra para siya naman ang kasama natin na magremind sa ibang council

members.” (We are always persistent. We are always in contact with Ma'am

Jamandra. She helps us remind the other council members).

Aside from the constant soft reminders, the Government Insurance

believes that building a strong
e results to both the station personnel and the CRC

broadcaster also er tie with the CRC members through

bonding activities produce positiv
he further notes, “Maganda din ung ginagawa natin na ang

officers and members,
i hindi tayo sa loob lang ng school ng me-

meeting ay may bonding @ din kas
away ang meeting sa mga stress sa work, nae-enjoy

meeting. Kaya parang 9et
eetings are also our b
os. Our meetings are opportunities for everyone to

nating lahat (Our m onding moments since we don’t conduct

meetings inside the school premis

eir respective work, thus everybody enjoys attending the

get away from stress in th

Meetings).

F— R i
— = ——v—-:_wﬁ—"'—""gm _— 80
munity Radio: The Case of Radyo allian

S e

st
21" Century Philippine Hybrid CO™



The current Asst. Station Manager stresses, “Ang pagturing sa bawat isa na
kapamilya ay isa pang secret ng Kailian kaya may mga nagproprogram sa atin.
Ramdam nila ung concemn natin lalo na ng mga staff. Andian palagi kailangan o hindi
kailangan. Kung papaano tayo makitungo ay isa't isa ay best practice din natin.
Hindi boss ang mga station personnel tayo lang ang nagpapatakbo ng radio.”
(Treating one another as family members is another secret in Radyo Kailian.
Community members feel the station personnel’'s concern. They are always there,

they need them or not. The station personnel are not the bosses they just manage its

operations).

Findings reveal that leadership has a crucial role in the sustainability of a

hybrid medium like Radyo Kailian. A leader nourishes the culture and climate

through building of executive support. The former station manager of Radyo Kailian
was also the President of the institution. As a station manager he had a clear mental

picture of the CRS—that it is a form of communication for development which guided

him to define the vision, mission, goals and objectives of the CRS. With this clear

VMGO, he had envisioned what Radyo Kailian would become in the next years and

how it would be sustainable when he retires. Together with his co-creators, the

station personnel and the CRC officers they strategically planned and motivated

everyone to realize his vision for the community radio station.

It is further justified based on the findings that the realization of the vision for

Radyo Kailian is not only the work of its top level management rather it is achieved

through unitary cognizance. teamwork, and collaboration.
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Unitary éognizance, teamwork, and collaboration could only happen when
station personnel and community officers and members interact—when they
communicate. When community members are informed, they are empowered. Then,
they are led to be part of the efforts for the realization of the vision of the community

radio station as a system. They not only share the idea but they become part of it. A

proof that they have truly shared in its realization is it permeated on how they

perform their tasks. The Radyo Kailian team works not in factions but like one man

doing everything 1o achieve that common aspiration. This condition attests that

people in the community aré not only recipients of development efforts but are also

pioneers of development as well (Librero, 2004) and that the dynamic involvement of

community people becomes their form of participation and empowerment (Librero,

2004).

To further understand Radyo Kailian, the management require seeing the

whole system through initiating research works which led them to carefully analyse

existing knowledge data, and context. New knowledge gained is applied to solve

aviors in pursuit to the achievement of the

problems, improve practices and beh

station’s vision, mission, goals, and objectives.
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Human Resources (Station Personnel and CRC Officers and Members)

Table 4. Socio-demographic Profile of Station Personnel and CRC Officers and
Members

Socio-demographic Profile Station Personnel CRC Officers/
Members
No. % No. %

3'52%9 3 6000 3 20.00
o 0 0 2 13.33
i 0 0 2 13.33
= 2 40.00 3 20.00
pLa 0 0 2 13.00
& e 0 0 3 20.00
Total ove 5 100.00 15 100.00
b. Gender 3 60.00 11 73.33
Male 2 40.00 4 26.67
Ee[n?fe 5 100.00 15 100.00

ota
c. Experience in Broadcasting 5 100.00 9 60.00
With experience 0 0 6 40.00
\]/_Vithout experience 5 100.00 15 100.00

otal
d. Years with Radyo Kailian 5 40.00 10 66.67
1-3 o 40.00 3 30.00
4-6 1 20.00 2 13.33
7-9 g 100.00 15 100.00
Total

' | 60.00 percent of them are young
i 5) Station Personne
Age. Of the five (
ging from 25-30 years old. The rest of the personnel are
n

adults with their age ra
ranging from 41-45 years old. With regard CRC

middle-aged adults with their age
on varies. Three of them are under the age brackets 25-

members their age distribut

|d and above respectively. Data reflect that the CRC is
ears O

30, 41-45, and 51 |
bers’ age varies.
composed of multisectoral groups whose mem g
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The current Asst. Station Manager reveals, “We try our best to encourage
jifferent sectoral groups to be with the Radyo Kailian family. We have the youth

sector, academe, government, peace and order and a lot more. The more sectoral,

he more voices heard.”

The Head of the Technical Division further affirms, “Our broadcasters come
rom different sectors. We see to it that we offer to our listeners variety of programs

:nchored by these broadcasters.”

The former Station Manager also shares, “More varied programs, means we

ater to segmented listeners, and this makes our programming dynamic.”

Gender. Males dominate the station. On the part of the station personnel,

hree (3) out of the five or 60.00 of the staff are males. In the case of the CRC 11 or

'3.33 percent out of the 15 members are males. It is noteworthy to mention that

lespite most of the topics discussed concern women and children, the male CRC

nembers who do their broadcasts are not at all affected.

The male teacher broadcaster discloses, ‘I am not at all affected by gender

terotyping that women issues should only be tackled by women. In my program !

ncourage men like myself to take part and be aware of these subjects such as

reastfeeding since being a parent is not only to be carried and experienced by our

espective wives.”
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Another participant, the Military broadcaster affirms the male teacher

‘broadcaster’s claim and stresses, “With my experience in Kailian, as a man | realized

‘that | need to know what my wife is going through or how my kids will become well-

nourished children. Handling the program is an eye opener to me as a husband and

father.”

Experience in Broadcasting. Five (5) or 100.00 percent of the station

personnel have prior experience in broadcasting. Nine (9) or 60.00 percent out of the

15 CRC members have broadcast exposure before they became part of Radyo

- Kailian.

Findings have important implication on the overall operations of the radio

station. With regard broadcasting skills of the CRC for example, the personnel did

not need to conduct rigid training for the members.

The current Asst Station Manager narrates,” My past experience in Radyo

CLSU helped me a lot on managing Radyo Kailian. Both in the technical and

programming aspects. Syempre kapag may experience ka na may mga issues na

kaya na isolve lalo na kapag similar situation doon sa past experience ko. Pero

everyday is a learming expeience sabi nga nila.” (Of course the experience helps me

solve similar issues yet everyday is a learning experience as they say).

The Government Insurance broadcaster shares, “My past experience helped

me when | joined Radyo Kailian in 2017. | did not prepare for anything like physical,

mental or psychological. My broadcasting confidence was there already.”
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The Military broadcaster also expounds, “In my past experience, | was both
e Dj and technician. in Radyo Kailian, I only do the broadcasting part so, it is more

»mfortable and | can concentrate with what | have to tell the public.”

However, some of them shared that they adjusted on Kailian's program format
nd content, the Military broadcaster further tells, “In my past work, | was a DJ. So it
as more on music and dedication. But for Radyo Kailian, | have to do research.
laying music is not enough. Dapat ang message malaman at mahalaga sa tao.”

"he message should be of value and important to the community).

Years Spent With Radyo Kailian. Two or 40% of the station personnel have
~en with the station for 1-3 years and 4-6 years respectively. Only one of them is a

oneer personnel who has been with the station for 7-9 years.

Two personnel were hired in 2016 and 2017 respectively. The online

.chnician was hired in 2016 while the radio technician was hired in 2017 to replace

\e former radio technician who resigned in 2017 after he got married.

The Technical Division Head narrates, “Dr. Querubin retired in 2015. Then

la’am Glo was reassigned as Dean of Tagudin Campus. Ma’am Belle replaced Dr.

uerubin during the term of Dr. Lopez as station manager because the radio was

laced under the Office of the Director for Public Relations, Publication and

formation Office. Sir Epi was hired in 2015 and was designated as Asst. Station

lanager. | was the only pioneer personnel left in the radio station.”
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The current Asst. Station Manager also narrates, “Although Dr. Querubin
retired in 2015, stili much improvement happened starting 2015. A new home for
Kailian was built. This was a move of Dr. Querubin before he left then he also
ensured the opening of the BSDevcom program. There was a restructure in the

organization since the new President was not the station manager, but it made the

radio station better, | believe.”

With regard CRC officers and members’ stay with the radio station, 10 or

66.67 percent out of the 15 have been with the station for 1-3 years. Three (3) or

30.00 percent are with the radio station for 4-6 years while only 2 or 13.33 percent

have been with Kailian for 7-9 years.

Participants admit that reassignment and transfer are the usual causes why

most of them are only recent members of the CRC.

The Military broadcaster expounds, “Our reassignment is fast and indefinite.

Last year | was a DJin Nueva Ecija in a radio in our Camp, now | am assigned here

in llocos.”

The Police Officer broadcaster also explicates. “Actually at one time | was
e Polic

: t put | spoke with our Chief that | still handle our
also affected by reassignmen

d me though. | love Radyo Kailian. We have been together since
we -

program, he allo

2010."
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The station personnel disclosed that the reassignment and transfer of
community members who served as broadcasters affect the programming of the

station. However, they revealed a strategy to avoid the discontinuation of the

programs.

The current Asst. Station Manager shares, “We just replace and retrain the
anchor but the program'’s title, format and content is not altered. So, the program

continues. We think that the anchor carries the program but he/she is not the

program- the reason why listeners will still continue listening even if the anchor is a

different person. We have proven this already. We have a program, Cheezy Request

and Dedication which was formerly anchored by Dr. Lopez. When Dr. Lopez was too

busy to handle the program, we gave it to DJ Kat and eventually we found that the
program became more popular. When DJ Kat went on leave, we replaced her again.

This time DJ Joem handles the program and still it has the same popularity.”
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Table 5. Trainings Attended Related to CRS (2016-2018)

Station Personnel CRC Officers and Members
Level Level
Nature of Training Local Regional National Local Regional National
1. Management 3 3 3 3 - -
2. Programming 3 3 2 15 2 2
3. Maintenance 5 o 3 15 - -
4. Policy 3 3 3 3 - 2
Formulation

Frequency of Mention

Trainings Attended Related to CRS. All the five (5) station personnel have

attended local trainings on radio maintenance. Three (3) of them have regional

trainings on radio management, radio programming, radio maintenance and policy

formulation. In the national level, again three (3) of them have attended trainings on

management, maintenance and policy formulation. With regard CRC, all the 15

participants have local trainings on programming and maintenance while only two

(2) of them have trainings in the regional and national trainings on programming and

policy formulation.

CRC participants clarify that they may not have the regional and national

o CRS but they are satisfied with how the personnel train/assist

trainings related t

them.

teacher broadcaster shares, “Nung mga unang araw katambal ko

g kaya ko ng mag-isa nag solo na ako. Andun talaga

The male

noon si Sir Tacuban, pero M7
g-assist jalo na sa mga katulad kong walang experience pa

ung mga staff para ma

sa mga do’s and don'ts sa radio. Ung tipong sabi nila, eto lang

noon. Naorient kami

e — il MSSSSE di
o y Radio: The Case of Radyo Kailian

. . it
21 Century Philippine Hybrid commun




dapat mong banggitin, tsine-check din nila ung content ng script. Tapos nag Su-

suggest sila kung ano ung mga kulang na dapat ilagay para mas gumanda ung

atake sa content. Sabi nila haluan ko daw ng something about Nutrition. Kaya ang

program ko noon may trivia at discussion about nutrition. Bale kasi sa case ko

parang mentoring ang nangyari pag nag-o-onair ako nagcocomment and suggest na

sila agad so parang everyday training.” (My first broadcasting days, | was teamed up

with Sir Tacuban. However, when | get used 10 it | started broadcasting solo. We

were oriented on the do's and don'ts in radio broadcasting. They guided us on what

we must appropriately utter and they also check the script. Then they suggested to

make the content more appealing. They advised that | should include discussions on

nutrition. That is why my program had trivia and discussions in nutrition. In my case

what happened was mentoring. After My on air work they would comment and

suggest at once, thus it was like | was training everyday).

The Military broadcaster narrates, “lagi sila nakaassist sa technical tas

inorient din kami paano ang tamang pagbroadcasf ganun. Tas lagi may assistant

» (They (the station personnel) always assist us in the

pag may nagproprogram.
t us with the suitable broadcasting skills. We

technical aspect and the¥ also orien

ever wé have our program).

always have an assistant when

Th nt Asst Station  Manager emphazises the importance of
e curre .

ain indivi -ed mentoring, | see {0 it that |
indivi i tters, ‘1N individualize

individualized mentoring: He u

ce to face: Although our broadcasters are not really

men : b one.
tor them one DY terent from mainstream radio

d(;astmg is di
n ; . m
€ophytes in the field, €0 asize this to them. This is the reason

Where they originally came —
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W .

hy before they sit and be heard on air and online, they still need to under
go

raining. We train them In scriptwriting, broadcasting, recording. During their initial

broadcasts, | join them to assist them. When | feel that they are ready to be on their

own, that is the time | get out of the picture. But, it won't stop there. Everyday we see

to it that we are just in the other side of the door. So, if they have any concerns, a

personnel will take care of their issue/s. Mere presence helps in building strong

relationships among the personnel and the CRC. They feel comfortable. The CRC

officers and members don’t only broadcast, they have a second home in Radyo

Kailian.”

Station personnel. Another distinctive characteristic of

Specialization of
on personnel. 40.00 percent of them are

Radyo Kailian is the composition of its stati
aduates and another 40.00 percent of them are

Development Communication gf

n Technology- A licensed radio technician is also part of the

graduates of Informatio

team.

t Station Manager notes, “The involvement of IT people is our

The former AsS
skills of 1T experts.”

advantage. Online gervice needs

Division Head shares, s\odesty aside may mga IT kasi tayong

dio ng Nutriskwela.

kasama, wala yan sa iband ra
g platform may advantage talaga skilled sa IT. Ung

or at Asst Statio
4 mga program. Ang napansin ko pa

The Technical
Tayo lang ang may [T technician.

Edge ito kasi digital n@ @"
tation Manad

dapal‘ jlaman S
sa radio. May mga work experience na sa

n Manager na DevCom kasi

Pagkakaroon din ng S

8lam nifa kung ano namar ang

packgr ound

lahat ng staff ng radio MaY
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radio broad ] n | S an edge
Casz‘mg_ ” (Mo ‘ o
) N ( desty aside, having IT personnel i g Rad
or [
g because our platform is digital and h |
Kailian € we have their ski
skills.

Havin
g a Station M
an
ager and an Asst. Station Manager wh
who are DevC
omm

graduates i
is also an ed
ge because they know better in terms of
of program co
ntents.

Ck i i n

The current A n n n
ent Asst. '

Station Manager further streses, “Si onli

) ; ine technici asj

| jan kas

Puede pa siya magcreate ng mga information, education and comm |

unicati

ion

gay din natin online video 0 hindi man
indi man video ang form
g at kasi
/

P ;
terials natin na nilala
maruno

ng sa graphi -
m graphics yan at saka sa editing. Kaya din ni onli
. ine technici.
N cian na
g mga computers. He makes sure na hindi mavi-vi

-virus o ma
gbu-bug

dow,
n. Ka ] 1
pag nasira o na-virus may trouble shooter n

a rin agad kasi nga merong IT

radio technician a
ng mga yan.” (
.7 (Another

eXpert ;
sa radio. Hindi kayang gawin ng
cian can create informati
ion, educatio
n and

adva .
ntage is that the online techni

we could post onling, video or nonvideo si

com 2 5

munication materials which

cs. The online te

puters won't bug down or won't be inf
ected

kno "
ws editing and graphi chnician
could also maintain o
ur

ure that our com

Co
Mputers. He makes S
oter in these aspects

e a trouble sho

because we have an IT

Wi .
ith virus. We hav
SXpert
" Those things can't pe done by 2 radio technician alone).
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Fig. 6 Distribution of Specialization of Radyo Kailian Station Personnel
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ead emphasizes,’ Ung programming din kasi natin
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ming come from various sectors. It's really from the

our program
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heard.”

The current Asst. Station Manager further affirms, “Our broadcasters come

from different sectors. We see to it that we offer to our listeners variety of programs

anchored by these broadcasters.”

The former Asst. Station Manager also shares, “More varied programs,

means we cater to segmented listeners, and this makes our programming dynamic.

ltis also our advantage a higher education institution. Most concerns of the radio, we
have resources already. We have the College of Agriculture which is in support to
nutrition in the production of food. We have HRM for food preparation. We have

ctors for health concerm
e advantages when the station is academe-

_We have teachers who could s
dental and medial do . erve

as resource speakers. Those are th

baSEd_"
Fig. 7 Distribution of CRC Members by Sector
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Findings reveal that gender bias is dissolved in a hybrid CRS. Male

broadcasters particularly are not confined to discuss solely on masculine-related

topics on air and online. The emancipation in the blended platform paves the way for

these broadcasters to encompass the freedom to tackle topics of any kind regardless

of gender specificity without experiencing social stigma.

d credentials, qualifications of the station personnel and the CRC

nity radio station. The presence of

With regar

officers are assets of a hybrid commu
Development Communicators in the hybrid CRS give depth to the program content
while the Information Technology human resources enhance the production aspects.
ors focus on enriching the content and the packaging

The Development Communicatl

e the Information Tech
hnician’s capabilities and skills cannot be denied

of the messages whil nology staff takes care of the flow of

information. Although the radio t¢
CRS the IT personnel p

ch as computer maintenance and creation of

and undermined, in a hybrid erform significant tasks which a

Plain radio technician cannot perform su

d communication materials.

online information, education an
of the station personnei is another advantage for

The rich trainin
e to work together with the CRC

Radyo Kailian. The station P
o their radio
he latter through S
essly adjust to Kailian's style and format.

broadcasting backgrounds which ease the

Members who have als

nd retooling t

eminars and trainings. With this

burden of tooling @

collaboration, the CRC memb
ssist and

do individual monitoring to each of them when

Station personnel just 2

Necessary.
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S e
ted. h

y

d

g S

Surges.

alient difference to those community radio stati
ations

This condition bears @ S
he Thai CRS’s experience of having

Which 15
ck the capacity to hire the best people. T
n caused them problems since the operato
rs

dMateuy
r operators for their radio statio

ting in @ professional manner (Magpanthong, 2007)

lack ski
skills to carry out broadcas

P ' 2a
eople are vital t0 organizations as they offer standpoints, principle
: s and
e is a great driving force in a hybrid

Qualiti
ies o .

to Orgamzatlonal life. Human resourc
chief output is services.

Organi . .
zation like Radyo Kailian since its

C officers are frontliners who have direct
C

| and the CR
members. Thus, they become

h community
g the image for Radyo Kailian. The

The station personne

iﬂtera i
ctions with onée another and wit
d aid in formin

"®pre .
Sentatives of the station an
ation through broadcasting

ting health and nutrition educ

INtana;
angi ; dvoca Th
gible service of aav d n e
itudes, and behaviors. e station

perarance att
ped 2 single €
g them, passion, loyalty, and

C ity, ap
llitated by their personahty’
onstruct of what service

Perg
onnel and the CRC officers have

Meg
n
S to them and that they have e
e Jp— P v i e R
.. The Cas® of Radyo Kailian 9%



Pro i
gramming and Program Content

Table 6 i
. Hours Spent (in a week) for Programming

Programming 2016
No.of g 2017
: Yo No.of % 2018
0 No.of %

Hours Hou
rs

Hours

51.16

De
velopmental  69.90 72.50 57.54
) . 73.00 87
.94

fssues
Including
nutrition
Others ( -

music, 5
s g} 6.50 44 .84 53.50 42.46 53.00 420

126* 10000 126 100.00 126 100.0
00

g o= < Taauired for sation ours from

s a day is required f j sign i

18 quired 107 station hours from sign in 2

So :roch/day x 7 days = 126 hours in @ week) gn in at 4am to sign off at 10pm:
 NNC Region | Monitoring Report (2016-2018)

ental issues dominate the programming i
n

Programs which tackle developm
18. Out of the 126 hours in a week spent f
or

Radyo Kailian from 2016-20
allotted to development issues. The hours

51.16 percent were

programming in 2016,
in

Creased to 5.98 percent by 2017 with 57.54 percent. While only .5 hour was ad

d s added

mming in 2018 with 73.00 or 57.94 percent.

t
0 the weekly hour progré

despite beind hybrid in terms of the mode of deliv
ery,

Findings reveal that
pmental programs. Finding

ued to air develo s coincide with the
s where 60 hours

rticipants believe that b

R i
adyo Kailian contin
of the programming in a week must

N .
NC requirement for its CRS
in content.

Pa y not shifting the

b
e developmental
y of Radyo Kailian as a community

tent, the identit

Programming and program cel

radio i
dio is sustained.

Radyo Kailian 97

M
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e t

W l ,t
1 W 0 W

are. We ar f h our programmin
4 aek
n n (=l e lfw 8] milar
n e change upoamigsi il
ilar to mainstr
ainstream

‘
Iy ad‘ i

An
d we won't allow that.”

The Te i
chnical Divisi
ivision Head further contends, “Our list
; isteners listen
to us

y

e ()n’ h el

The Agri
griculture proadcaster also explains « As a broad
) adcaster, | di
t changeé my progr e

tw
e say though we deliver it two platfi
orms-

Chan
ge anything. | did no am’s f
s format, more
, SO my pro
gram

conten
t The farmers want to hear wha

on aj
air and online.”

" AS a C i
RC officer, we are not still open

er broadcaster adds,

gramming and pro
se we have a definit
e communit
y who

The Police Offic
gram content and sound like th
e

to the
€
idea that we chang® our pro
o do that becau

Main
stream. We don't need t
per of listeners but

after the num

the community members

list
e
ns to us. We are not

hat matters t us.’

Who I
o listen to us are W

tation Man
¢ we enrich it through research (I
n

The current Asst. S
a format pero

ur broadcaster

sa conten

t but we enrich the

na
Syadong chang® S
e with regard forma

s how to enrich their contents

ter
ms

of program there is not
e mentor ©

COnt
ent through research)-
98
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We teach
the
m how to get from legitimate sites, how to cite etc.”

He further ! I I
relates, Bas;cally, walang pagbabago sap ogramming (B i
BSICEHy,

y

especially with
what we deliver to them. The radio [
_ remains theirs). Kaya n
. ga multi-
g the reason why we are up to now is multi
I_

se
ctoral tayo hanggang ngayon (This i

r the community, created by the community delivered b
' y

s
ectoral). Our message is fo
the m
embers themselves. Hindi kelangan magbago kasi may change sa deli
elivery

e have changed our delivery mode). For exampl
: e

mo

de (That won't alter though W
uests and dedication.
on ganun ang format ng program na un (Since

0
ur program Cheezy req Proneer
program un (It's a pioneer

b
program). Mula noon hanggand n9ay
rmat is just the sa

t the community needs, taga community sila

beginning it's program fo me). Hindi tayo kailangan magbago

ter deliver js wha

kasj
don't need to change anything

S _ .
0 they know na ito ang dapat na ideliver natin. 7 (We

ers deliver is wh

deliver and that this i

at the community needs. They are from

be
cause what our proadcast
s what we ought to deliver

th
& community so they know what 0

as , :
a community radio)-
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U t
y a
t t

commerci
ial ones (Marti
artinez-R
oa and Ortega Erazo, 2018) Rad
) yo Kailian a
s a hybrid

CRS tri
es to stand fi
irm to i
o its purpose—2a community radio fi
or the peo
ple, by the

has retai
ained its identi
i ) :
ity of being the voice of the marginalized
ed sectors as evi
evidenced

by its
multisectoral i
programming. The idea of encouragi
ging involvem
ent and

pParticipati
ion through i
gh allowing the community members to const
struct their ow
n local

s determined by the communit

) war

medi
dia space on term
y members themselves (Terry

2014: Frazi
* Frazier, etal., 2012, Bello and W

011: Rios 2 yinc u n

: 005 ommunity radio stati

2 R tations is
also

2015; i

- Bandaje, 2007; Sujuko,

unity radio council broadcasters are th
e the

Creator
s of the content of their programs.

ing platform of a hybrid CRS like R
adyo Kailian
may have

ms of buildind lar
bers’ engagement and participation yet
et it

The broadcast
ger communities enhancing it
its

bec
Oome
more powerful in ter

Producti
G ;
tion and improving community mem
amming and is able to
preserve its
program

aditional progf
community which could help ensu
re a

has :
maintained its tr
ds of its target

cont .
ents tailored fit t0 the neé

for aalf :
or itself in the competitive O air @

100
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Participation

Table 7
. Number of i
e ol : of likes, comments, sh iew
eractive Facebook ; shares @id wieits on i
el n live streamed
programs

Contents
2016 2017
] . 2018
S \Y L & S \Y L
C
Ve S
vV
| 344
- 34 5
I - 131 856 419 89 5,521
amec 521 2,237 991 142 15
, 170
n-
; ] 182
breciy 12 8
e o 441 26 24 1,891 838 60 4
. 1
: 9, 075
\qw\m&fhﬂention
er of
of analysed Facebook contents per year =32 (2016); n= 64 (201 7); =164 (20
ms per year: 4 (2016); 7 (2017); 11 Ezo;gﬁ

“number
of analysed regular live streamed progré
iews, S=shares

Legen e B
d: L= like, C= comments, V= Vi€

From 2016-2018 [ I '
- there is an increase In the numb ;
er of likes, com
' ments,
e Kailian listerner

t in number. Moreover, comparing the

shareg

and views from th s. From

) among these res
ponses

ered the highes

how
ever, the ‘Views' regist
grams to that of the non-interactive posts

ive streamed Pro

num

ber of responses for I

ge, the former garnered more number of
0

fou ;
nd in Radyo Kailian's Facebook P2
"€Sponses.

ked on their experience as broadcasters in a hybrid
|

ants were a°
ent: Builds Bridges to Communities;

d: gelf-fulfillm
y; and complementar

When particip

medi
dium four themes emerde
y With On Air.

0 communit

Bo
undless Reach Yet caters t
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Self-fulfi -
Ifillment. Participants consider their broadcast exposure a form of self
self-

fulfillment.

The Government Insurance broadcaster remarks, “It helps boost my self

e ; : ;
steem and it helps widen my horizon. It boosts my self-esteem because it creates
o o .

positive image of myself to the public or community. When | get feedbacks from

ped them, it's a positive result of my work, so | gain

my listeners how the program hel

high self-esteem. Whenever | g0 on board | have 10 read and review my script. The

I i . - "
eadings widen my horizon.

acher broadcaster also expounds, “Wala naman talaga ako

The male te
_broadcast, pero ung radio kasi venue para

Makukuha kapalit na material s@ pagbro

p ko (Actually | have no material benefits to gain from

Matupad ko ung pangaré
o realize my dreams).

broadcasting but the radio serves as a venue for me t
gsalita sa radio (|

adcasting pbecame my passion. Pag gusto

t was a frustration before to speak

Frustration ko kasi dati ung ma
r sometimé, bro
Mo talaga gagawan Mo N9 paraan (If you really wan
flicts palimbawa S8 schedule ng classes, hindi hadlang
gprogram P@ rin
tween my on air schedule with that

Over the radio). Then afte
t what you do, you will find a

Way). Kahit na may mga ¢o"
ara makapé@ jike irecord na lang siya o
ere conflicts be
ways to be on ai

confidence kasi dati hindi naman

un kaei .
kasi maraming ways P
“anned kumbaga (Even if there W

here are r like we can record or

g din ng self-
communication skills ko (My broadcast

| was reserved. It helped me

Of the schedule of my classe®

Make canned programs) Nakadagda

since before
speaking. 85 a Science teacher the

a ’

ko masalita, dahil s@ radio 1
1ence

®Xposure enhanced MY Se'f'conﬂdenc

bo ; professmnal
0 - .
st my communication skills) -
o . Mﬁw .
e — - S of Radyo Kailia 102
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online and i
on air rea i
ch of radio served as my venue to extend my teachi
ching since m
y

students Ii
isten to me '
| sometimes repeat my classroom lessons on air and
ir and online

| enhanc '
& T . . :
y discussions by including nutrition related information.”

The female tea rt ff
cher broadcaster further affirm
s , “Maganda yun 1
g naging

impact s ‘
a akin ng RK as a proadcaster (Being a broadcaster in RK has gi
iven me a

Naging daan jto upang madevelop yung self confidence ko (Thi
is

Positive impact).
confidence). Nagkaroon din ako ng

a
paved the way for the enhancement of my self-

ging malapit din sakin kahit di kami nagkikita personall
yr

m .
ga friends abroad na na

treaming/ FB Live (I gained friends abroad

nakini .
kinig lang sila araw araw through lives

h we don’t really know each other personally, they

w

ho became close to me thoud
gularly through lives
ch out sa tao kahit sa pa

that | reach out with other people

treaming/FB live). Nakakaboost din ng

l
sten to my program re
gbroadcast lang” (This

feeli .
eeling dahil kaya ko palang magread

i _
oosts my feeling because It made me realize

t
hroughbroadcasting)-

ettable experience, “Nagkaroon ako ng friend na kahit

good friends ka
ung kinasal ako. Nakaka overwhelm

She shares her unford
person naging

mi at unexpectedly nagbigay

hingj -

ndi ko siya nameet in
amount din) 1
unter ako ng ganun

nally became my good friend.

S
Ya ng tulong (cash unexpected
g klaseng tao” (1 had a

Ko, nakaence

t met peI'SO
when 1 got married).

lane icimi
Ng isipin na sa pagiging DJ
we have N°

fri
lend who although

U
nexpectedly this friend gave

103
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For the
other Gover
nment Insurance broadcaster he sees hi
is participation

. S i e SO
) al'y,

ed‘ g i ale
1 “Bei g a

broadc i reated ood
aster m nfiden n eateda g m f the
it boosted my €O idence a d creat image of t
police.”

culture broadcaster his participation helped him i
gain self

For the Agri
confiden
ce, he narrates, “Becau [
, se | could see myself in the moni
onitor | try to im
prove

r my script better since My liste
ners also could
see or

m
y self confidence. | delive

Vlew me ”

proadcaster confirms the Agriculture broadcaster’s clai
aim

The female teacher
yo Kailian built my s

elf esteem...| developed

“The exposure i Rad

a
S she shares,
y being as 2 prod

uctive member of the community.”

good | -
interactions and hoosted M

f view of the management, the current Asst. Station Manager
ya dong hirap magencourage na magprogram sila
to have their

gfa—facebook pa sila (It seems they

On the point ©

dis S
CI u /
Oses, “Di na tayo ma

programs became easier)

oadcasterS)
dyo na@ sila n@
ing Facebook). Né
g mga nakikinig sa kanila kapag

(En .
Couraging them(our br

kikita ko nage-enjoy sila

are
broadcasting at the $2M°

malk; |
kita sa FB live kasi pare"™ nakikit
agh-hke nagco- commeﬁt nagsha—share ung mgé listeners(wewe,.s) —
€8 that they are enjoying th FB live especially when they see their
e liké comment, and sharé buttons)
104
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Builds Bri
ridges to Co
mmuniti ici
unities. Participants believe that Radyo Kail
ailian’s hybridit
¥

helped ' i
them link with the community they serve

The Military b
ro g
y broadcaster asserts, “Malaking tulong talaga iton
g radio sa amin

kasi naii
nform tal
aga ung mga tao sa lugar na may magaganap pal
alang activity n
g

hel
g p to our agency especially in informing

AFP
sa lugar nila (The radio is a bi
e AFP). Tulad noong nakaraang bagyo, ung pagdad

! adala

peo
ple of the activities of th
gpunta at madami ang nareach namin

nNamin i
ng relief goods ang dami talagang na
dahil na ri
rin il
in sa tulong ng Radyo Kailian (For instance during the latest h
st hit of a
elief goods. Many cam

kampanya namin na ung mga tao lalo na a
ng

t
yphoon, we distributed © e and
we were able to reach them

bec

a i

use of our radio progralil)- ung

g sasama Sa mga maling organisasyon, peace d
) an

m

ga kabataan na huwag Sian

pataan willing magjoin sa Philippine Arm
¥

ourage sa mgé@ ka

form .

of recruitment nagiging aware talaga ung mga tao’

g the youth aware Of the risks of joining underground
n

0
rder at ung pag €nc
" (The radio helped on our

ady ;
ocacies such as makin
e and order ad

vocacy and youth recruitment to join the

organizati
Qanizations, peac

hilippine Army).

He further explains e impact of i program to the government's campaign
g mga kapamilya nung mga rebelde

on i ‘
Insurgency as he shares, «Dahil $8 radio Un
% long sa mga kaanak nila na

m angd ahens
program
 in also infor
minsan may pumaba na sa kanila,

Najj

inform na may pro9@

u ) - _
sto ng magbalik-ioob (O radio made the families of the insurgents
o heiped U ming their rebel loved ones

aw
are of our program 2N in
), Nung

ment
ne timé one of th

goverﬂ
em came down from

Who
would like to retur? to the
1 comim

and pamin” (O

) yo Kailian 108

ad

Niref
er namin sa Northe



the mountai
tains, we referred him to our Northern command)

The G men n n A
overnment Insurance broadcaster impalts “Ang m
) aganda pa

nababas
a mo kasi un
g mga comments tapos
nakakareact an
g bawat isa
sa

mismong
panahon na un agad-a
gad. May mga suggestions di
in kung papaano

pagagandahi
ahin ung program naico-comment ‘maganda kasi may feedback
ck agad.

Juation na kumbaga sa ba
ad the comments then in real time you could

May o
onitoring at eva
wat broadcast.” (What is good in

bein e
g online is you could already ré

ah"ead
y respond. There aré suggestions on how to improve the program at
once.

oring and evaluation right then and there).

M :
eaning, there is monit

ion Manager shares, “The radio is an extension arm of

S contributed to the att

grams on air and online we were

The former Asst. Stat
ainment of our target in

the

school. Actually the radio station ha

ou . .
I extension. Through our <chool on the &l pro

abl
e to reach thousands Of people:”
“For the online media (FB), it is nice

dcaster tells,

The female teacher brod@
can interact directly while the

t as the onliné community

tha .
t there is a live broadc@®
s the female teacher's assertation

» The Polic® officer affirm

more inspired ka
feel more inspired when | could

pr
Ogram is on-going.
| feel pag kausap ko mismo

ang
says, “Bilang
oadcaster l

may nae—estabﬁsh na rela
L. (We can establish

a br
tionship o intimacy kasi

thr
Ough chat ang listener ko (AS

tal
K through chat to MY jisteners)

Par,
ang wala ng distanc® betw®
ce between

It .
Macy like there is N0 distan

s
= S CENSLS s sSa



IS

ab Oad.“

st. Station Mana .
n ger also explalns “Li i n
: ve Wﬂeracﬁo i
s also one

h the broadcaster and his listeners. With th
: e

The former As

featur
e of FB which is interesting to bot

really discuss there. They could debate and exch
ange

use
of the platform they could

poj i
nt of views in real time.”

T _
| he current Asst. Station Manager e]aborates Why the use of FBasa piatfo m
g online. He says, “Kasi ang FB una libre siya (FB live is free) Second

. . user

g listeners na ma
s have Facebook account

y Facebook (Second, it is user

ff'ien
dly and third, madami tayon
f our listener

). So we took

frie
ndly and third, many ©
yo nagventure (So, we took

adva
ntage sa mga features na
ebook as our online platform). Kung

advg

ntage of these features, thus we use Fac

fCO"C

ompare ko ang viewers natin s@ dating fivé streaming
e sa FB na kaya nating magreach

efforts natin at sa FB, dati

od ,
alawa lang angd nakakapaki
viewers we had in our

ng K
undreds or thousands pa’ {ie = compar
s, We only h@

o unlike in FB where we could

d oné or tw

form
|
er livestreaming €ffort

h hundreds even thousands)'
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Bo
undless Reach Yet Caters to Community. As a hybrid medium Radyo Kailian

h -
as a global reach but participants believe that despite being online Radyo Kailian

remai - ;
mains as a community radio to and for the llocanos.

The Military broadcaster shares, * Maiparating di lang dito sa llocos ang mga
adbOkaSjya ng radio kundi sa marami pang SUJ"Ok ng dafgd’g (The diffusion of the

ed in llocos but it has reached worldwide). Madami

radio’s advocacy is not limit
nagfeedback sa amin na hindi taga 1l0cos pero mas marami pa din ang taga llocos

steners who are not from 1locos but we have more

Sur (We receive feedback from [

l
steners who are from llocos Sur)

adcaster also imparts, «Our reach has become global .

The male teacher bro
al community. However,

irt
We have a community in llocos Sur and we also have a viru
e virtual community aré llocanos and are from the

| .
Observed our listeners N th
d could know what is

jlocanos all over the worl

S .
econd district of Nocos SU-
oblem anymore for them to ‘go

. i H
happening in their locality- proximity is Mot & P

home’-u

r affirms and explains, “Based sa

Managde
phic reach it is really vast).

k talag@ (Based on geogré
rograim Ko, first trial yun, natu
dent sila N9 Thailand, Taiwan,

n res!

The current Asst Station
Geo r .
Qraphic reach malawa wa ako kasi may mga

A ,
Ctually noong nagtest kami $@ P
ad a first trial for my

S.
"9apore, may Saud! at AbU
a student OJTs natin sa Israel

Plogram, | was pleased now ! .
 pakikinig

Saug
Udi ang Apu Dhabi)- M 108




(There
are also liste
ner
s who were our students who are havi h
ng their on the j
job

tlainill in
gl ISt T han n n m m
an. Ka ] Kil n mem
amihan sa nakiki lg sa ati ga communit I
ny me be nati
S natin

dito sa |/
ocos Sur
at mga taga-llocos Sur na nasa ibang dako ng Pili
ilipinas o kaya

Mga nasa 1
abroad I mmunity mem h
” (MOSt of our listeners are our co u ity embe
r rs who are from
Cos Sur and th m ur who are n othe nr
[ ose WhO are fI‘O “OCOS S r I | t r destin t
. ations in the
or who are abroa ). An . - am n
S h b 3 g radio ang nagin daan par
lippine d). A g P akaconnect
ang

'y

puhay na andito sa llocos Sur’

Mga nasa |
aib
ibang bansa lalo na sa mga mahal nila sa
broad to connect with their loved ones wh
o}

(The radi
adio became the means for those @

are regj
esidents of llocos Sur).

n air and online services of Radyo Kailian i
1S

Com
plementary With On Air- The ©

d by the participants @S complementary:

ision narrates, “Nung nabagyo tayo at nasira

e Technical Div
mang kuryente at intemet nag on

The Head
of th
line tayo kaya

ang
a
ntenna subalit meron na
ga dito sa 2" District na

g kalagayan ng mga mahal nila sa

kuhaan ang mga tao ng

byp

a .

| v dito. Kung hindi tay° online wakang !

lnfOr . .

Mation.” (When We were it bY the typhoon our antenna was destroyed. Since
et connection was intact then we were heard

the
re
was electricity and o inter”
mbers abroad from the fid

at our communty =

ared and somewhat felt assured

Dist platfor™m th
A fiet gathered informatio” on the stat
B the safety of their loved ones- if we were
had access to information).

On“ne

It was in this
us of the

not onlin€ then our community

Me
mb
ers would not havé
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The curr
ent Asst. Stati
tation Manager further shares, “Well, we h
, , ave experience
d

y

I ( n a. |

1 e i

rded. Pero sa on air hindi mabalikan ng listene
rang

and video). Both are reco
Program whi
which h j
o e or she missed, S@ online puede niya gawin yan (Ho
arr broadc e e
ast, the listeners won't be [
able to relisten to our
programs which h
e or

e they can do that). Kaya | think they complement e h
ac

she mi
issed whereas in onlin
Other (T
hat i :
at is why | think they complement each other).

“gg community development

ter also

The Military broadcas
kasamang sundalo sa iba’t

% ang ating mga

Mayro
on
kaming program né@ nakadeplo
namin ung radio transistor o kaya

ay dinadala

ar tapos p:napann:
2 community. Pag may internet

than
9 lugar. Ang ginagawé namin
jalayong 9

adyo Kailian S

ig namin ung program

Celj
phone Jalo na doon s@ M3

Namin
at ung iba pand program 9 R
n ung recorded na.”

io and the cellphone. If there is good

ne we let the community

here ijs nNo

diffe
I
ent areas. We bringd
inte
Me
t connection we Us€ our €

list
en t .
o our live or canned program
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Radyo Kailian as a hybrid CRS s visible to its communities anywhere in the

W . ; .
orld because of its global reach. Yeét still. the consistency of programming and their

content clearly identify and target their communities. Thus, strengthening and

fostering its existing community.

ironment promotes for Radyo Kailian an interactive, two-way flow

al auditory medium, Radyo K

The new env
ailian has blended

of communication. From the tradition

m into an audio-visual platform. The

With the new platflorm transforming the mediu
oadcaster's positive pe

d CRS, the broadcaster can now

rception about himself

Vi ,
ISual online exposure enhances the br
2l media, in @ hybri

0 .
M herself. Like other audio-visU
to possess and reflect

the characteristics/

be seen live online which requires him/her

udio-visual medium. The broadcaster becomes a

Dersonality of broadcasters in an a
oadcaster in a hybrid

| ' itive | CAbr
Public figure who is expected 10 sustain @ positive iMmage
his/her clothingd for instance andlor his/her

onsideration
m, what differentiates

Med;
audio—visual platfor

Pprearance. While 2 hybrid medium is an | | |
g such @ the television 18 the immediacy of

it With . . tform
oth - _visual p@
er typical audio _In a hybrid CRS, in

ck from both the bro of views, and debate. This

nnect, exchange pomts

py other audio-visual media nor any

ra :
% time, the parties can co
prOVided

i
mmediacy in a hybrid CRS cannot P°

ot '
her traditional auditory media.
f participation to both the broadcasters
)
se
In a hybrid CRS it nurtures 2 . empoWers them and helps them

ang
9 its listeners as well- T us
ated to improve

be : R

Connected to others in their 1008C y which i8 anticip
. ion's @

radio

Qiffy . S—
U ;
Slon of the Communlty 111

T
.
e
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the qualit i
y of life of the lloc i
anos specifically with re i
gard their nutrition a
nd health

concerns.

The :
use of the online platform has also strengthened the relationship of th
e

broadc
sters with their listeners and vice-versa. Similar with the Melbo
urne

their gudiences’ experi
ps to connect in ways that foster the

communit i
y radio i
stations and ence where they were able to

devel
op a space and place for diverse grou
e well-being of individual

ces are established due to their

sSens .
e of belongingness central to th s and their communities
per form of allian

(F
oxwell, 2012) , new and dea
eing open about them

selves that their

o becauseé of b

requ .
gular interactions and als
dissolves unfamiliarity, thus

Pro
files are made available to the public. The openness

cipation.

The interactions also allow real-time

Cragti
ating a more authentic parti
at hand.

rding a@n issue being discussed

tions and responses €92

of deliveries makes Radyo Kailian a

onliné mode
of both medi
d is able to build

f on air and
a. The digital technology

The marriage ©

PO
Werful medium, collaporatind the best
it a global

ion aspects an

enh
ances Radyo Kailian's
ment and participation.

d the Kailia

ns'engage

Com :
Munity which improve
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Funding

Rad
yo Kailian h
as a definit
e and adequate funding comi
ing from the
college’s

extensi
ension funds

The fi
ormer Presi
ident shares, ° '
res. “The biggest challenge | faced
as we acce
pted

was whe
re to we get its budget. That
i was wh
y

havi
ng a
community radio station
nd stati
tion manager, | did not get
its

durin
g my ti
m
e, although | was the President @
on Audit will question that.

d Training to
allot 100,00
,000php to

| spoke with the

fund
from
- my Office, the Commission
er Vice
P .
Radyo ) resident for Research, Extension an
aili
an yearly from the Extension funds.”

d th ' m n n
ed that aside from a definite funding th
ey

How
eve i
r, the partICIpants also divulg
Radio Counclil also assist th
e

~“Meron tayong mga community

st. Gtation
lalo na yung mga umuwi sa

T
he current As
a nagdodor

yond mga inkind katulad ng mg
a

Me
Mbe
rs
. karamihan alumni N
a Pilipinas at sa California

g pasko-
g Jlokal
of them
e Philippine
a famous llo

’pfnas
! ag pa” h I 1N ‘n
a on n Meo df ta
0 singei dltO S
i : especialiy

alu
5. We also have in kind

Co
S in
Vh
en Bautista, isa"d Kilalan
most

W
€h
ave
community members:
cano singer here

Wh
en
the
g y spend Christma® olida
10N
s such as thos€ cDs from Mr. vh
nia)-

en Bautista,

& Phil;
ilippines and in califor
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In 2016
after the reti
tirement of the former President and th
e coming of th
e

new admini
ministration
, th i
— e shift created a major change in the op
S erations of
O - the
n. The organlzatlonal structure modification slightl

ightly injured th
e

S fo t . . .

Presid
ent, -
the radio was seemingly left on its 0Wn-

The f
ormer Asst Stati
ion Manager chares, “Sa PRP.
! /O overseein
g ng
tc ang focus pero wala naman direct

Sveryd
ay o

perations ng radio sé@ programmmg e
aman pwede sa fund

d kung saan kukunin talaga ang

galing sa Office of the

fungi
n .
g ang Office ng PRPIO. Hindi din

on kasi confusé

Pre :
Siden
t. Sa bagong administratio
eing the everyday

in charge of overse

(The pRPIO was !
as in its programming etc. The Office has no

ice can neither D

S. T
he funds from the President’s Offic
here t0 9

buyg,
9et para sa radio”

Operat;
ation
s of the radio station such
e used. In the new

et the radio’s budget).

admin:
INistrati
ation there was really confusmn n

also assisted in looking for donors

Membe
s helped in intensifyind spO
iiatives © ¢ Gloria Tuzon iqnated as the Vice
. Radyo Kailian formally became an

On
N Oct
0
- ber 2018 through the!
tension an
nd was ag

ted @ pudget coming from the

®sig
ent for Research EX

R
N

Xtena;
Nsig
n arm of the institution @

Xtene:

._;}:‘:‘\.



The f
ormer As
st. Stati
tion Manager also disclose
s, “When
we need

really th
e ones s
ponsorin
g but rather they look for sponsors. Lik
. Like one instan
ce, when

we had
aFun R
un activity, th
y, the CRC member from the business
sector volunt
eered

to loo
k for
sponsors fr '
om his sector for prizes. He was able t
e to collect 30
, 000php

Which
we ;
also distributed to the winners !

DiViSiOﬂ a L ce n
Iso narrates, Another best practi
atin

The
" Head of the Technical
adyo Kaili
1a '
n, lahat ng donations na cash or sponsorships lahat
at ginagastos

es ng radio. pati mga napanalunan natin f
or

Natin
pa -
ra sa ikakaganda pa nd servic
vested lahat dito sa radio. Bumili
: ili

the
last th
re
e years sa national competition Weé in
phones, computers na

chair at standby na generator set”

mataas ang specs

tayo

9 mga magagandang klasend micro
i tayo ng SWive!
s all our cash donati
n the cash prizes we received

bymi
milj tga
Yo ng digital clock, nakab
ons collected and

(Qy
r best .

practice here in Radyo Kailian |
yo Kailian- Eve
he last three yea

tal clock, swivel chair and a

Spo
hips received W€ spent in Rad
rs we spent for the

petition for t

Whe
n We ‘

won in the national com
e to buy a dlgl

bet
ter
men
t of our services- We weré abl

Stan
d
by generator set)-

(c handled by the station

-

he CRC Chair ©
uMaganda ang ghandle sa finances 9 radio kasi the
umapasok at ginagas

personnei sa mga cash

ommends how
tos. Actually kami

Der
SOn

nel, she applauds,
rency 52 mge

pindi na daw at ilagay na fahat sa

fiz
s n;
nil, i
a sa national competitio”
ere is transparency with

n
a(j,'o i

4 wel in
115
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regard donati
ations and ex
penses. Actually we (CRC
) allow that a
part of the cash

prize it has i
received will be gi
given to the personnel but the
y say no and that all wi
ill be

spent for the radio).

Solid fi ing i

) inancing is the backbone of @ well functioning hybrid community radi

ation like - radio

Radyo Kailian. Budget is among the major tools for implementation of it
its

get provides the basis for decision making

Objecti
ives and policies. In other words bud
the new technology. Budgeting

dapting and adopting

In Ra -
dyo Kailian especially on @
o to its station

as an organization but als

Plays |
importance not only t0 Radyo Kailian

mbers on now to spend in relation to the funds

DEFSO
nnel and CRC officers and M€
the point of vi

ew of the management  plays other

avaj|
able, Further, budget in
cation, and motivation.

Man
ageri i mmuni
gerial roles such as planning. controlling. €2 ok

t pudget Of funds in CRS is still a pressing

at insufficien
20 etal 20171; Cart

S, 2011, Manyo
jotted @ budge

It cannot be denied th
ISSU@ '
N e Eaiek o — er, 2009; Albia,
t from its Extension funds

2011)' Radyo Kailian although N2s peen @
"8 struggled with regard ' Judget. TS % caused by the change of
t of its former tation manager who was also the
e new administration brought

Wi

| ;

nistration with the retireme"
a whole which in turn

inStit ;
Ution's chief executive officer
al structure

weak executive support of the

Cha
n :
9e in the organizatio”

Station-
t created confusions in

hat indeed str

ong leadership

the
fundi
nding aspect of the

Py
Vs .
a very significant 10/€ "

.
L
N



Y ;
owever, there were practices conducted to endure the struggle. Involving

the co ' ‘
mmunity officers and members in sourcing out a budget is one good practice

Thi
S creates a sense of ownership to them. The concem each one has developed

serve : '
s as stimulus for them to render assistance of any form.
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Concerns
of Broadcasters/Practitioners in Hybrid CRS

The iti
practitioner [
s/broadcasters identified three major imped
pediments whic
h

confront them i
em in a hybrid '
community radio: slow i
: internet, privac
, y, and securit
y.

nsider slow internet connectivity as the maj
ajor

1: 8
ow Internet. Participants CO

Concern
of broadcasting i
ing in a hybrid medium. In uniso
. n they assert that
the slow

10N h ..
ampers their interaction with their listeners.

er narrates, “Ang hirap kapag slow ang

nsurance proadcast
ya hassle sa mgé@ listeners. May experience

makinig na lang siya next time sa

The Government |

infefne
t. Nagbu-buffer ang EB Live ka

listenerl sabi niya

nga
ak ini
0 na iniwan ako sa eré ng
ne when the internet is

rd to broadcast onli

ts the listeners. | experience being ‘left’ by a

FB
ka
pag ok na ang connection.” (It is ha

SlOW
T .
he FB Live buffers, it distrac
better).

n next time when the internet is

liste
ne :
 as he said he will just liS€

ms this as e says, "Kapad mahina ang internet

Talagand na
weak, obviously th

caster confir
kakaaffect siya both sa

ObviOUS[y hindi .
indi maganda @nd receptio”

» (When the |
dcaster and theé listeners)-

The Military broad
e reception is

br
Oad
o
aster at sa jisteners.’

bag
3 ;

t negatively affects poth theé prod
« Whenever we experience slow

|sO shares:
Yet, as much as possible

adcaster a
airing online.
s, The con

g connectivity. This is a

The female t
nection is a major

inte

m

et connection we ar€ t
o stop du

id be stron

We
try
all possibilities Not !

Co
Nsig
eration when we 99 onlin€-

M
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2. Securi
ty. Anothe
r concern brought up by the participants is the issue on se
curity

especiall i
y to uniformed m
ormed men and women who serve as broadcasters in the stati
ion.

The g .
Military broadcaster discloses, ‘Kapag nakikita ka sa social medi
e edia
nt : ;
age un para sa amin. Disadvantage din Kkasi naiidentify kami, threat sa

usto ko na boses lang walang camera kasi pag

amin y

n. Kaya nga pag minsan mas g
i, may Jimit din dapat ka
si bawal sa amin na hindi n

si. Dapat din naka uniform kami

ma
Y camera kitang kita kam
akauniform tas

Dag n
agbrobroadcast pag nakacamerd ka

e seen in the social media it is somewhat a

Nakikj
ta sa camera. (When we &

ctly identified an
on air only SO that

d that becomes @ threat to us. There

diSa
dvantage since we aré dire
| won't be seen directly.

are ti
imes that | would prefer 0 proadcast

a requirement that we are in uniform).

Wh
en .
we broadcast online it1$ also

ary broadcester’s assertation as she shares,

or army dahil sa i
e officer of member of the

ffirms the milit
akita ka sa FB live

The Police Officer @
‘N _
kakakaha talaga kapad identffied ka na pults

ctly identif polic

ed as @
d dito sa atin sa

(We
feel anxious when W€ dire
g may se Y

ney issues (Especially if there

llop '
0s . ij sa !
Sur. Lagi tayo naka it el We aré often in red alert

Se ; ) ) .
Curity issues 1N the areéd li

s).

e¢
ay .
e of insurgency issue
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3. Priva :
cy. Pr ‘ i i
ivacy is also identified by the participants as an issue in a hyb
ybrid

medium.

The
male teacher broadcaster cemarks, “ Invasion of privacy. Kasi parang

personalities). Nakikita at naririnig (We are

artista ] :
na rin kami (We are like showbiz
tions na tinatanong ung mga

May mga personal qués

bo
th seen and heard).
DJ pahingi ng number mo” 0 kaya

ﬁSfen .
ers halimbawa, “DJ may asawa ka na ba?’, "

nch?" (There are pers
may | ask for your nu
(They thought we are close).

onal questions the listeners ask.

DJ ayaj
available kaba ngayong lu
mber, DJ are you

For
example: DJ are you married?, DJ
g nila close né kami

avaj
lable for lunch?). Parang feelm
a, “ayang payat pala

y mga comments n

Then
kapag nakikita ka nila personally, ma
gative syempre kahit totoo parang

ganun pag né

gee Us personall
o negative but maybe

m‘ DJ” i .
ang itim pala niya” und mga
y they comment like: he

n when they
factual but |

naka
kawala ng privacy (The
comments &

it mitfg!f sa pagkatapos ng program mo

IOOk .
S thin, he is dark-skinned: Thes€
|
ke | am losing My privacy). Then n hindi
d ang daming

mga ibang listeners
"equ
ests from people Né@ hindf

DQ[‘S

0

hal FB account IS flooded
«Minsan kasi may mga listeners

here are

n

Q foar;
e ;
ling nila dahil nag-4¥
ot on board

“St
&n
a

th

e (Even if lam n

conversaﬁons pero siyempre may

hit
na dij na ako nagProP" 0g"
ma extend ng o
Ok lan9d am” (118 alright to extend

By o
Still message me)-

My
a § .
imes na gusto mo din 19
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l cy. Privacy i ntif h rt n n n
y 1S a ' [ h
Iso identified by the pa icipants as a i
issue in a i
ybrid

medium.

lhe mal
e e m

e acher broadcaster re arks, “ Invasion of privacy. K
] | | . Kasi parang

na rin kami (We are like showbi iti

1Z personalltles). Nakikita at naririni

aririnig (We are

questions na tinatanong ung mga

both
see
» n and heard). May mga personal
eners hali
m G
imbawa, “DJ may asawé ka na ba?’, ‘DJ pahingi ng number p——
aya
(There aré personai questions the listeners ask

DJ may | ask for Y

For
exa ;
mple: DJ are you married?,
They thought we are close).

eling nila close né kami (

avaj|
able for lunch?). Parang fé
ts na, “ay ang payat pala

may mga commen

The
N ka e
pag nakikita ka nila personall%
it totoo parang

ga ganun pag negative syempre kah

n" DJH "
ang itim pala niya” ung m
nally they comment like: he

Naj
dkawala ng privacy (
maybe factual but |

S thi :
hin, he is dark-skinned The
pagkatapos ng program mo

Then hindi tumitigil S8

|Ike .
| am losing MY privacy)
oded ang damin
g

top. My

steners who don't $

Ung
maa i
9a ibang listeners P4 i
ko Kilala” (Theré are li
on't personally know).

"oqu
est :
s from people N@ hind

DErS
on
al FB account is flooded PY red

«insan Kkasi may mgé listeners

S,
The Medical Officer bmadcaster 3ls0 355€
imes there are

el .
I ng nila dahil n@

Even if | am not on board

pero siyempre may

me (

igte
e
'S who think you 8¢ ©
i m
,program they still _
ng Gonversaﬂons

Kah

It n .

" a di na ako nagP® ;
« 1and magext®"

By o
St
- Il message me): o
 timeg o ng Ve |
na gusto Mo na A" /
- 120
y

m” (It is alright to extend

S
N
:;\‘3-'3'“5—‘-:":
F . ase 0 Ra
e = 1



conversations but of course there are times that you want privacy after having your

program).

The female teacher broadcaster on the other hand complains, ‘Bilang babae
llowers/listeners na nag-is-stalk or nag me-

I . _
SSue ang privacy. Kasi may mgé male fo
meSSage ng mga haraSS’ng na statements " (AS a woman, priVaCy is an issue for
s who stalk or send messages with

Me. There are male followers or listener

h .
arassing statements).

s and usé of social media such as Facebook

While the seemingly €asy acces
oadcasters

effect on the participation of both its br

in »
Radyo Kailian brings positive .
negative impact cannot also be denied and

and itg |i est that its
steners, findings $U99 arious forms of

i v
practltloners ' experiences on

undEr s 1 d
mi medid |
ned. The community ! isking their own safety are just two

h
rassments  and uniformed P

maﬂifestations of how a hybrid CRS can

now faced with greater
nd onliné listeners. The

rofessuonallsm

g:tally literate- Being familiar with

ost 1mportantly, taking the

ation present in the




On the
part of the management, it is evident that the need for great
er

that conti
inually draw men and women hybrid community media practitioners to have

full ungd ;
erstanding and awareness of the power of this medium. The understanding

e assured, certain, and positive about the utilization

and
awareness make them mor

oadcasting.

of thi :
is emerging technology in community radio br
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t

l f'e f WI a - - -

ity radios i i
in particular to thrive in
the new environme
nt as hybrid CRS:

-willed,passionate, dedicated, upright, visiona
) ry

1.
Must be led by a strong
d adequate budget

hat there is an available an

lead
er/manager who ensures t
Council officers and members and

e Community Radio

v
alues the voice of th
zation scientifically throu

gh research.

ana
lyzes and evaluates the organi

udget results to three outcomes; First

ailability of the b
d, trained and com
ves to the personn
|d further inspire or motivate

& T
he adequacy and av
petent personnel; Second

there |

re is budget to hiré qualifie
th : m v '
af® is an allot ent to sé e as incentl el though the work

o nature. The |
Third, there

ncentives wou
e to finance the on

IS
actually voluntary i
i a definite shar

th
e personnel to perform well;

air .
and online resources:
y to create glocalized

com petenc

ave the
ocal trainings or

perSOﬂﬂe
e o conducting |
g CRC proadcasters.

Qualified, trained

b
roadcast materials and have tne
nd the puddin

iNdivi
Ndividualized mentoring for PO

Delivery mode is

fo
rthey are created a7




5. Em
powered CRC wh inion m n n
ose opl jons, comme ts i n
) b suggestio s, and a
) pproval

matter find thei icipati
eir participation a form of self-fulfillment for broadcasting in CR
in CRS

has becom
) i '
e their passion. They have also considered the station thei
eir

e established familial relationship

h their regular interactions. The

second home for they hav .
with one another

and wi
d with the station personnél throug

n advisory board or consultant but @ support

e

mpowered CRC is not only 2
ate or look for donor
d in the availability of ade

5 Oor sSponsors which fund online

system where they don
quate online and

on air resources which then al

on air facilities.

6. Digi i ‘ i
Digital literacy of pracmioners/broadcasters is a must In @ hybrid CRS. Such
lls while it also

ctitioners/broa
the hybrid plat

dcasters’ online ski

i
iteracy enhances the P@
form brings about.

Protects them from potential threats

ential activity conducted by the

an €
id must be backed

Research is a primary an

d medium
entis @ foremost activity conducted to

Management in @ hybri
ose what plat

A need
form/s suits best

u y
p by empirical data.

. . and to cho
determine the necessity to D€
{0 the listening prefere®”

e aspects of the station
A
"egular progra silities is also

Operations such 8 1

essential.
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personnel
. CRC offi
icers
and members and the listen
ers as well
. Data

gathered fi
orm basis ' ifyi
for identifying strengths and weak
nesses which
are

bases fi
or modificati
ations or enhancements of the station 0
perations.

10.Re
.Research and d m m
evelopment is dee '
ed | portant b
ecause of conti
inuous

¥ .

tec
hnology change in thi
g listener

ST
esearch and development to suit with the changi
n

d "
O continuou
use of social medi

a for broadcasting purposes

pre
ferences and optimizé the

CRSs' gurvival in the new environment

PO
nd its significance t0

e medium to digital is @ major

ional analogu

Th :
e shift from the tradit
The blending was not made

y radio station
e day atalt
adios now
sibilities,

s in general.
me packed up by em

and in the years to come

t
pirical data.

fan
sfo -
rmation for communit

mStant[y. Th
e change was taken ON
ommunity r
and commitments. As

Wit
h th
€ decision to go digital, ©
ions, respon

the
refore
. are faced with bigger exl%’ctat
q air and onli

produc® 0
takeholders; responsible in

ne programs which are

d medi
e
dia, CRSs arée: expected to
ensuring that

eir gloc@ s
nd remain committed

BQC
€pta

ble to the standards of th
oninthé mode of delivery.

dig;

Ital t

. ;
o the alterat
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Fig 8. Schematic Diagram of the Sustainability of Radyo Kailian as a Hybrid CRS
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CHAPTER YV

SUMMAR
Y
, CONCLUSIONS AND RECOMMENDATIONS

Su“Imary
old Ra i iti
R dyo Kalllan from a tradltIOIIaI COIIIIIIUIIity

Th
e evolution of the eight-
overnight. The decision to be a full

fadip
station

to a hybrid medium did not happen
three years t

| data gathered throug

o fully implement. The

ment

bIOW
N h :
ybrid CRS took the manage
h research.

trana;
nsitj
on w.
as
gradual and was based on empirica

nsiderations. Foremost , @ well-

g a lot of preco

y for it guides the organization in terms

Tob
e .
on air and online entail

sionary leader

def
Ned
nizational structure 1S @ necessit
tion within. A Vi

munica
n take place through

Of g,
€ “ne
O 5
f authority and the floW of com
the

k and conaboratio

ck mechanis
d and dedicated sta

m facilitates the

FiVeS
@ hybri
rid CRS where unity: teamwo
m of feedba

Mg
rS! .
interaction. Research 2° a for
" Compef tion
Kailian m&Y b

i0. Radyo
+c content clearly i

Par
Son
nel ar
ot e assets of the community rad
amming and its
id in planning,

Stil|
 the .
consistency of it tradition?
d available

)
q
tar

Oet
its communities- Adequate

Gy

Co
Ity radi |
adio station’s Sustainabilit ent, quailﬁe
e global in reach,
dentify

v B .
ommunication and motwatlo [

Th
e
are three major imped!
Unit '
Y radio: slow interneét Connecti\fﬁy'




CHAPTER YV

SUMMA
RY, CONCLUSIONS AND RECOMMENDATIONS

SUmmary
lian from @ traditional community

eight-oid Radyo Kai

-
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C. Program Description

‘Description

Sector(s) involved

Discuegee_fhéﬁe'_s-refated to

food and nutrition, health
agriculture and other |
development concerns
anchored on the current

issues. Most often, choice of

topic is based on the DOH
calendar of celebrations as
Nutrition Month for July,
Breastfeeding awareness
month on August, and the

like.

Youth development p

Culture, tourism, and
community awareness

development

pe of program

Magazine ty
nutrition an

that has news,
health concerm

Cooking radio show

Family oriented magaziné
program

Public safety and Local
Ordinances
Health and social Related

security

Mass

Tackles legal 1554
extends legal assrstance

rogram

Parents, farmers, youth

Youth

Youth, Out of School Youth,
Farmers, Tourism Office

Mothers, Health sector
representative

Mothers

parents, Entrepreneurs

security officers/

tative

t and Private

Public
Represen

Governmen
employees

Religious





